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Request for Proposal #2022-008
For Child Care Services
Management & Operations

Questions and Answers
	Released by	

Workforce Solutions North Texas Board





Proposals Due: May 20, 2022, 4:00 p.m.


1501 Midwestern Pkwy., Suite 101
Wichita Falls, TX  76302-1500
940-767-1432



Serving the Texas Counties of Archer, Baylor, Clay, Cottle, Foard, Hardeman,
Jack, Montague, Wichita, Wilbarger, and Young.



Workforce Solutions North Texas is an equal opportunity employer/program
Auxiliary aids and services are available upon request to individuals with disabilities.
Relay Texas:  800-735-2989 (TDD), 800-735-2988 (Voice) or 711.
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Question 1: Who is the current provider? 
Answer 1: Rolling Plains Management Corporation

Question 2: Is this a normal rotation cycle of RFP? 
Answer 2: Yes

Question 3: What might be the new program year # of children in care target?  
Answer 3: New target planning estimates for FY2023 range from 1067 - 1364.

Question 4: All child care staff are housed out of Wichita Falls in one center.  
Answer 4:  That is correct.

Question 5: Do you have specific challenges out in the board area? Enough providers? How are TRS #'s going? 
Answer 5: There is representation in every county., but more are welcomed.  Throughout all of Texas, providers are in need of staffing. North Texas has 39.74% providers as TRS providers.  
	 
	LCCC
	LCCH
	RCCH
	 

	 
	Licensed Child Care Centers
	Licensed Child Care Homes
	Registered Child Care Homes
	

	County
	TRS
	Non-TRS
	TRS
	Non-TRS
	TRS
	Non-TRS
	Totals

	Archer
	 
	1
	1
	 
	 
	 
	3

	Baylor
	 
	1
	 
	 
	 
	 
	1

	Clay
	 
	1
	 
	1
	 
	1
	3

	Cottle
	1
	 
	 
	 
	 
	 
	1

	Foard
	1
	 
	 
	 
	 
	 
	1

	Hardeman
	1
	 
	 
	 
	 
	 
	1

	Jack
	1
	2
	 
	 
	 
	 
	3

	Montague
	 
	3
	 
	 
	 
	 
	3

	Wichita
	21
	18
	2
	7
	 
	3
	51

	Wilbarger
	 
	5
	1
	1
	 
	 
	7

	Young
	2
	3
	 
	 
	 
	 
	5

	Totals
	27
	34
	4
	9
	0
	4
	78



Question 6: Do you use on online system for tracking such as Docubase, Cabinet or any other document management system? 
Answer 6: Published in Supplemental Information  page 6. Additionally, our website has parent and provider portals to upload documents.

Question 7: What is deadline for written questions?  
Answer 7: Friday April 22, 2022

Question 8: Number of current providers in the region.
Answer 8: Total 78

Question 9: Number of active provider agreements.
Answer 9: 88

Question 10:How many providers are TRS certified? 
Answer 10: 31 or 39.74%

Question 11: What is the goal for provider TRS certification during year one of the contract? 
Answer 11: To provide TRS Mentor and Assessor assessments/training to newly interested child care providers so they can achieve TRS Level 2 certifications as soon as possible and then assist the center with additional training for them to achieve higher TRS levels.  

Question 12: Page 9 of the Supplemental Information packet included a staffing chart, which did not list a mentor or assessor. How are these services performed? 
Answer 12: There are 3 TRS staff which perform as Mentor/Assessor, listed as positions TRS/Provider Serv Spec.

Question 13: What is the current operations budget for childcare services (not including payments made to providers)? 
Answer 13: Current operation budget is $688,687.

Question 14: Please confirm the required items and additional attachments such as proof of incorporation, monitoring reports, and audits excluded from font size requirements.  
Answer 14: The font size requirement will not be applicable to the items listed here.

Question 15: Page 20 of the RFP states “Colored displays and promotional materials are prohibited.” Please confirm that colored printing is acceptable for fonts, images, tables, graphics, and other visual elements within the proposal narrative response. 
Answer 15: We will allow, however, printed copies for Evaluator request will be in black/white print.

Question 16: Please confirm fonts smaller than 12-point be used in charts, tables, and graphics, as long as legible. 
Answer 16: We will allow as long as legible.

Question 17: To assure receipt of the email, please confirm any file size limitations. If file size limitations exist, please confirm a compressed ZIP file is acceptable. If not, may respondents may submit multiple emails with the required components. (e.g. 1 of 3, 2 of 3, 3 of 3)  
Answer 17: First preference is compressed ZIP files, or if needed, multiple emails may be sent by deadline. 

Question 18: Due to the size of monitoring reports requested, can monitoring reports be submitted in a separate email from the proposal? If so, can the monitoring reports be sent in multiple emails if the file size it too large for one email? 
Answer 18: Same as #17.

Question 19: Please provide budget files in excel. 

[bookmark: _MON_1712473137]Answer 19:   

Question 20: To accurately inform our proposed staffing structure as required, please indicate which staff on the staffing chart are located at in Crowell vs. Wichita Falls. 
Answer 20: The staffing chart in Supplemental Information on page 9, is for staff that are located in Wichita Falls.  Not listed, is Rolling Plains Management Corporation administrative staff that are located in Crowell, TX, who manage the financial responsibilities for this contract including processing the payments to child care providers.  

Question 21: The first question I wanted to ask is for budgeting purposes. I do see the number of children enrolled in the program now, as well as the daily average of last year. I was wondering if there is a max/cut off number of children for the program?  
Answer 21: The current projected target is 1024.

Question 22: Additionally I am familiar with childcare ratios requirements in Texas, however I was wondering if there is any way we could get something like what the average ratio is for this center or even the children's ages so we could accurately figure costs for labor? 
Answer 22: This RFP is not for operating a child care provider facility. 

Question 23: I noticed meals were not talked about in the RFP, does the center provide meals? And do we need to add that into operational costs?  
Answer 23: The child care provider centers do provide meals, but that is not the purpose of this RFP.

Question 24: I also noted that the center is open M-F 8-5 (and noted the holiday schedule). Is there any time(s) outside of this that we would need to offer care IE weekends, or evenings for any special circumstances? 
Answer 24: As the RFP is for the Operations and Management of Child Care Services, there may be occasions that staff will need to arrange their schedule to attend trainings and operate outreach/awareness event booths throughout our 11-county area outside of the M-F 8 – 5 schedule.  
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		RFP 2022-008 Workforce Solutions North Texas:  
Child Care Services Management and Operations Application 

		Attachment I. Continuation, Budget Form

		The totals of information entered on the Salary Plan should be consistent with the proposal application questions and the amount entered below.

		Budget Available - October 1, 2022 to September 30, 2023

		Line Item		Total Cost

		A.  Personnel Costs

		Salaries

		Fringe Benefits

		Temporary Staffing

		Other Personnel Costs

		Sub-Total Personnel Costs		$   - 0

		B   Non-Personnel Costs

		Insurance

		Other Non-Personnel Costs

		Subtotal Non-Personnel Costs		$   - 0

		C. Contractual Costs

		Audit Services

		Consulting Services

		Other Contractual Costs including required insurance and bonding

		Subtotal Contractual Costs		$   - 0

		Subtotal B & C		$   - 0

		D. Indirect Costs

		E. Management Fees

		F. Profit

		GRAND TOTAL		$   - 0






