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Report Number:		WFSNT 23-03


Report Type:			Annual Financial Monitoring Plan


Report Issue Date:		December 8, 2022
	
			
Applicable Period:	October 1, 2022 through September 30, 2023



Review Population	Arbor E&T, LLC dba Equus Workforce Solutions (EWS)
Rolling Plains Management Corporation, (RPMC) 
	In their capacities of Workforce Center, Child Care and Specialty Contractors in the North Texas Workforce Development Area


Plan Developed By: 		Diaz, Smith and Associates
Edward Taylor




Scope and Schedules  



This financial monitoring plan provides the schedule and scope of the annual financial monitoring reviews of the contractors reflected in the review population. The basis for the scope and schedule is the Workforce Solutions North Texas (the Board) annual financial risk assessment and fiscal integrity evaluations. 

Proposed Review Scope by Contractor 
It is the position of the Board that certain areas must be included in the scope of any financial monitoring evaluation without regard to risk assessment/fiscal integrity determinations. These beliefs derive from the nature of Workforce Development/Child Care contracts and past review experiences. The must review areas are cash management, cost allocation, payroll, transaction testing and fiscal integrity. The balance of each entities financial monitoring review scope is risk assessment/fiscal integrity determined.
In addition to the financial risk assessment and fiscal integrity evaluations determined areas, risk consideration is given to the applicable TWC review areas. TWC recently issued a document outlining their review areas. Accordingly, where applicable, the following areas excerpted from their document will be examined:

Applicable DSA and TWC review areas/scope
· Internal Controls
· Disbursements (all funding sources)
· Cost Allocation
· Support Services & Needs Related Payments (all applicable programs)
· Procurements
· Formal
· Micro purchases
· Small purchases
· Leases - facilities
· Other leases (copier, printer, etc.)
· Insurance, payroll services, etc.
· Cash Management
· Immediate Cash Needs
· Expenditures by Contracts
· Financial Reporting
· Monthly General Ledger Ties to CDER Reported Expenditures




· Property
· Annual Inventory
· Eight elements
· Ability to trace equipment to the location on the property list
· Safeguarding of Assets (Internal Control Process)
· Child Care
· Improper Payment
· Parent Share of Cost
· Child Care Exception Reports
· Children Too Old for Care
· Early Terminations
· Child Care Recoupment

Following are the Boards proposed scope and schedule of financial monitoring and follow-up activities by contractor.

Note: Circumstances and conditions may require schedule and/or scope changes.

A. Arbor E&T, LLC dba Equus Workforce Solutions (EWS)
Review Type: Annual Financial Review
Proposed Review Dates:  See Proposed Schedule at Page 6
Review Areas by Category Based on Risk Assessment
1. General Risk Items and Fiscal Controls
· Accounting policies and procedures
· Internal Controls
2. Cash Management
· Testing of cash equivalents 
· Bank reconciliations 
3. Cost Allocation, Transaction Testing
· Cost allocation plan compliance with the FMGC
· Indirect Cost Rate and Allowable Cost testing
· Allocated cost transaction testing for FMGC compliance 
· Payroll transaction testing 
· Disbursement transaction testing
· Obligation and Encumbrance testing, as applicable 
4. Procurement, Budget and Property
· Procurement Policies and procedures
· Procurements
· Formal
· Micro purchases
· Small purchases
· Budget vs expenditures 
5. Audit and Monitoring
· Evaluation of latest OMB compliant audit report
6. Conflict of Interest
· Examine executed conflict of interest certifications and policies for FMGC compliance where applicable 

7. Financial Reporting and Client Services
· Timeliness and accuracy of financial reporting 
· Reconciliation of financial reports submitted to the Board
· Testing of ITA’s, OJT’s
· Support Services & Needs Related Payments (as applicable)

B. Rolling Plains Management Corporation, (RPMC) 
Review Type: Annual Financial Review
Proposed Review Dates:  See Proposed Schedule at Page 6
Review Areas by Category Based on Risk Assessment

1. General Risk Items and Fiscal Controls
· Accounting policies and procedures
2. Cash Management
· Bank reconciliations 
· Internal cash controls
3. Cost Allocation, Transaction Testing
· Cost allocation pal for compliance with the FMGC
· De Minimis indirect base (modified total direct costs) verification 
· De Minimis indirect rate application  
· Allocated cost transaction testing for FMGC compliance 
· Payroll transaction testing 
· Disbursement transaction testing
· Obligation and Encumbrance testing, as applicable 
4. Procurement, Budget and Property
· Procurement Policies and procedures
· A representative sample of the following procurements will be tested, where applicable; 
· Formal
· Micro purchases
· Small purchases
· Budget vs expenditures
· Property, Annual Inventory and insurance adequacy
5. Audit and Monitoring
· Evaluation of latest OMB compliant audit report
6. Tax Return and Conflict of Interest
· Examine executed conflict of interest certifications where applicable
7. Financial Reporting and Client Services
· Timeliness and accuracy of financial reporting 
· Reconciliation of financial reports submitted to the Board
· Child Care
· Improper Payment
· Parent Share of Cost
· Eligibility
· Child Care Exception Reports
· Children Too Old for Care
· Early Terminations
· Child Care Recoupment
 
Proposed Review Schedule

	ENTITY
	REVIEW PERIOD
	DOC REQUEST
	REVIEW START
	REVIEW   END
	TARGET EXIT
	Issue Draft Report                

	Equus
	10/1/21 - 11/30/22
	12/19/22
	1/23/23
	2/3/23
	2/24/23
	3/8/23

	Rolling Plains
	10/1/21 - 11/30/22
	12/19/22
	1/30/23
	2/10/23
	2/3/23
	3/15/23
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