ok Kk k ko 1501 Midwestern Pkwy, Suite 101
] i Wichita Falls, Texas 76302

WORKFORCE SOLUTIONS Phone: 940.767.1432

,_\ o Fax: 940.322.2683
NORTH TEXAS www.ntxworksolutions.org

~—x :
americanjobcenter

Workforce Solutions North Texas Board Meeting

April 16, 2025

Members of the Workforce Solutions North Texas Workforce Development Board will meet on
Thursday, April 24, 2025, at 12:00 pm (noon).

In-person attendance will be at Workforce Solutions North Texas Workforce Center, 4309
Old Jacksboro Hwy, Entrance 5, in the Lonestar Conference Room in Wichita Falls, Texas.
Lunch will be provided for those who RSVP.

Virtual attendance requires registration by noon, April 24, 2025, to access via Zoom.

https://usO6web.zoom.us/meeting/register/h7pWVAASQW-et VAWhGGIQ
After registering, you will receive a confirmation email containing information about joining.
AGENDA

Call to Order

Introductions of Guests

Public Comment

Declaration of Conflict of Interest

Consent Agenda — Action Requested

a. Approval of Minutes of February 2025 Board Meeting
Note - Full Board meeting recordings are posted to the board website at
https://ntxworksolutions.org/board-meetings/

6. Items for Discussion — Action Requested
a. Board Office Lease Agreement

7. Reports

Monitoring Committee - Pgs. 2-51

Grant Spending - Pg. 52

Procurement - Pgs. 53-58

Executive Director

Workforce Solutions Childcare - Pgs. 59-62

Workforce Solutions Workforce - Pgs. 63-72
g. Rapid Response - Pg. 73

8. Announcements — Next Board Meeting — June 25, 2025

9. Adjourn
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The Workforce Solutions North Texas Board reserves the right to adjourn into executive session at any time during
this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices).The facility is wheelchair
accessible and accessible parking spaces are available. Individuals who require auxiliary aids or services for this
meeting should contact the Workforce Solutions Board Office at (940) 767-1432 at least two days before the
meeting so that the appropriate arrangements can be made.


http://www.ntxworksolutions.org/
https://us06web.zoom.us/meeting/register/h7pWVAASQW-et_vAWhGGiQ
https://ntxworksolutions.org/board-meetings/
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Via Email
Email: lisa.mcdaniel@ntxworksolutions.org

Mrs. Lisa McDaniel

Executive Director

North Texas Workforce Development Board
dba Workforce Solutions North Texas

1501 Midwestern Parkway, Suite 101

Wichita Falls, Texas 76302

RE: Technical Assistance Plan

Dear Ms. McDaniel:

On April 5, 2024, the North Texas Workforce Development Board (Board) entered into a Technical Assistance
Plan (TAP) to improve its Board Contract Year 2024 (BCY 2024) contracted target for the Workforce
Innovation and Opportunity Act (WIOA) Youth Employed/Enrolled performance measure.

In accordance with the TAP’s requirements, the Board has:
e metthe BCY 2024 WIOA Youth Employed/Enrolled Q2 measure as of the end-of-year Monthly
Performance Report (released February 2025); and
e implemented all the TAP’s provisions.

Consequently, this TAP is lifted. Board staff has been positive and cooperative in working with Workforce
Development Division staff to implement the TAP’s requirements. TWC encourages the Board to sustain its
efforts for continuous improvement.

101 E. 15th Street * Austin, Texas 78778-0001 « (512) 463-2222 « twc.texas.gov
Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities.
Relay Texas: 800-735-2989 (TTY) and 711 (Voice).

~TEXAS -

WORKFORCE SOLUTIONS

ko Nk


mailto:lisa.mcdaniel@ntxworksolutions.org

Docusign Envelope ID: 2023D70D-A063-4D93-9B12-9B2E28CA2567

Lisa McDaniel
Page 2
April 4, 2025

If you have questions, please contact your assigned technical assistance staff member, Norma Olivares, at
WIOATechnicalAssistance@twec.texas.gov.

Sincerely,

%\

Mary York
Director
Workforce Development Division

cc: Rhonda Schreiber, Board Chair, North Texas Workforce Development Board
Bryan Daniel, Chairman and Commissioner Representing the Public, TWC
Alberto Trevifio 111, Commissioner Representing Labor, TWC
Joe Esparza, Commissioner Representing Employers, TWC
Edward Serna, Executive Director, TWC
Les Trobman, General Counsel, TWC
Chuck Ross, Director, Fraud Deterrence and Compliance Monitoring Division, TWC
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April 4, 2025

Via Email
Email: lisa.mcdaniel@ntxworksolutions.org

Ms. Lisa McDaniel

Executive Director

North Texas Workforce Development Board
dba Workforce Solutions North Texas

1501 Midwestern Parkway, Suite 101

Wichita Falls, Texas 76302

RE: Technical Assistance Plan
Dear Ms. McDaniel:

On April 5, 2024, the Texas Workforce Commission placed the North Texas Workforce Development Board
(Board) on a Technical Assistance Plan (TAP) for failure to meet the following contracted Workforce
Innovation and Opportunity Act (WIOA) Youth Median Earnings Q2 performance measure.

This letter serves as an official notification that the Texas Workforce Commission (TWC) will lift the
current TAP for your Board effective immediately. This decision comes after careful review of the Board’s
performance data, particularly the recent end-of-year Monthly Performance Report released on February 20,
2025. While we acknowledge your team’s ongoing efforts, the report indicates that your Board has not yet
met this WIOA performance measure. However, because of the delays in WIOA reporting, this TAP will be
lifted.

TWC remains committed to supporting your Board’s success. We believe that continued collaborative work
will be most effective in achieving your program goals. Therefore, we will continue to offer ongoing
technical assistance to your Board to help you meet the WIOA performance measure in the future.

Board staff has been positive and cooperative in working with Workforce Development Division staff. TWC
encourages the Board to sustain its efforts for continuous improvement.
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If you have questions, please contact your assigned technical assistance staff member, Norma Olivares, at
WIOATechnicalAssistance@twec.texas.gov.

Sincerely,

%\

Mary York
Director
Workforce Development Division

cc: Rhonda Schreiber, Board Chair, North Texas Workforce Development Board
Bryan Daniel, Chairman and Commissioner Representing the Public, TWC
Alberto Trevifio 111, Commissioner Representing Labor, TWC
Joe Esparza, Commissioner Representing Employers, TWC
Edward Serna, Executive Director, TWC
Les Trobman, General Counsel, TWC
Chuck Ross, Director, Fraud Deterrence and Compliance Monitoring Division, TWC
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Report Demographics

Report Number:
Report Type:
Report Status:

Final Report Issue Date:
Entity Reviewed:

Review Type:

Applicable Period:

Dates of Fieldwork:

Exit Date:
Issuance of Draft Report:

Contractors Response:

Review Conducted by:

Report Developed by:

PY25-01.2

Annual Workforce Program Monitoring Report
Final

April 9, 2025, amended April 15, 2025

Equus Workforce Solutions

Annual Workforce Program Review of the Workforce Grants
administered by EQUUS Workforce Solutions and funded by the
Workforce Solutions North Texas (the Board)

January 1, 2024, through December 31, 2024

Off-site desk review conducted during the month of
February 2025

March 6, 2025
March 21, 2025

March 27, 2025

Diaz, Smith and Associates

Rachael Robertson

Rachael Robertson
Sujuane Smith



Applicable Definitions

AREA OF CONCERN: A general noncompliance conditions that are observed and documented by the
monitors based on established law, procedures, or other authoritative guidance. These noncompliance
conditions are considered lower risk findings but could potentially result in a higher risk finding based on
the nature of the deficiency (i.e., repeat violations, issues indicative of systemic problems). These items
while documented in the workpapers may or may not be included in the report. All areas of concern items
are discussed during the review and/or exit conference.

Board: North Texas Workforce Development Board dba. Workforce Solutions North Texas created
pursuant to Texas Government Code§2308.253 and certified by the Governor pursuant to Texas
Government Code §2308.261.

Briefing Item: A general noncompliance conditions that are observed and documented by the monitors
based on established law, procedures, or other authoritative guidance. These noncompliance conditions
are considered lower risk findings but could potentially result in a higher risk finding based on the nature
of the deficiency (i.e. repeat violations, issues indicative of systemic problems). These items while
documented in the workpapers may or may not be included in the report. All briefing items are discussed
on-site during the review and/or exit conference.

Finding: An instance where noncompliance with requirements contained in federal or State law,
regulation, administrative code, guidance, or other promulgations are determined and are issues that are
of high risk that could potentially result in questioned costs and/or impact the integrity of program
operations.

Observation: A reportable condition that does not currently have a material effect on internal controls
and the accuracy of the financial information. An observation, if not addressed, presents the possibility of
a future circumstance of non-compliance and/or internal control weaknesses.

Questioned Cost: A cost that is questioned by the monitor because of a monitoring finding (1) that
resulted from a violation or possible violation of a provision of a law, regulation, contract, grant,
cooperative agreement, or other agreement or document governing the use of Federal funds, including
funds used to match Federal funds; (2) where the costs, at the time of the monitoring review, are not
supported by adequate documentation; or (3) where the costs incurred appear unreasonable and do not
reflect the actions a prudent person would take in the circumstances.

Recommendation: Suggested corrective action(s) for a finding and/or observation identified in a
monitoring report. The recommendation, where and when appropriate, should address the cause of the
problem, not the problem itself.



Program Review Purpose

Purpose

The review was conducted to ensure compliance with standards prescribed by the Texas Workforce
Commission, the U.S. Department of Labor Employment and Training Administration, TWC Financial
Grants and Contracts Manual, program regulations, contractual agreements, Board Plan(s), OMB
Circulars, H.B. 1863, Appendix A of the Workforce Board’s contractual agreement with Texas Workforce
Commission, WD Letters and other regulatory rules as prescribed by each grant. It focused on
appropriateness of training for workforce customers, quality of training processes, training outcomes and
other benefits to participants and workforce performance outcomes.

Additionally, future reviews will be assessed based on the effectiveness of corrective action implemented
by the Contractor to address findings identified in this monitoring report.

Scope

We randomly selected and reviewed program files for the review period of January 1, 2024, to December
31, 2024. In some instances, the review went beyond the scope to attain a more accurate understanding
of the services and/or activities. The program element(s) reviewed included, but were not limited to, the
following:

1. CHOICES
e Eligibility e Documentation/Verification of
e Data Integrity Participation Hours/Employment
e Personal Identifiable Information e Timely and Reasonable Attempts
(PN e Initiation of Sanction and Good
Cause
2. TAA
e EOS e Reemployment Plans
e Waivers e Benchmarks
e Case Management - Remedial e Service Tracking
and/or Prerequisite Training e Data Integrity
3. SNAPE&T
e Eligibility e Forms 1817 and 1822
e Noncooperation e (Case Management
e Penalty e Support Services
e Good Cause e Personal Identifiable
e Data Integrity Information (PII)
e Participation Hours —
Documentation/Verification
4. WIOA Eligibility
e QOrientation to Complaint e Selective Service, if applicable
e Authorization to Work e Family Status

e Documentation of Date of Birth



Low Income, Disability, or 5%
Exemption

Support Services

Allowable

Determination of Need

Written Justification
Documentation of Other Sources of
Support Services

Allowable Amount Established by
the Board

Individual Training Accounts (ITA)

Determination of Need
Training was on the Target
Occupational List

Provider was on the Statewide
Eligible Training Provider List

RESEA
The claimant received an invitation letter from the Board with the RESEA Babel notice,
Claimant scheduled for RESEA one-to-one appointment no sooner than seven (7) days to
allow for mailing and not later than twenty-one (21) days from the date the scheduler ran

after the claimant was added to the outreach pool

Dislocation Documents
Barriers Documents, if applicable

Allowable Duration Established by
the Board

Additional Required documentation
Support Services/ Incentives
Tracked in TWIST

Allowable Amount Established by
the Board

Overall Financial Need

All Financial Awards tracked in
TWIST ITA Tab

All three methods of communication for outreach appointment reminder used and

document in the case note

The claimant received the following required services on the same day during the Initial

RESEA appointment

Ul Eligibility Review Form completed, uploaded to the customer's profile

Work search logs for the prior two weeks reviewed and uploaded profile

Client Labor Market Information (CLMI) form completed and uploaded profile

All RESEA services entered into WIT within seven (7) calendar days from the scheduled

RESEA initial appt. date

Individual Reemployment Plan contain all the goals outlined in the guide and complete

WF-42 sent in a password or encrypted protected email



The number of files per Program, or Area of Review reviewed:

NUMBER OF FILES REVIEWED
Program Area NUMBER

Choices 17
TAA 2
SNAP E&T 27
WIOA - Adult 8

WIOA - Dislocated Worker 4 14
WIOA - Youth 2

Support Services 8
ITA 2
RESEA 12
TOTAL 82

Because of inherent limitations in any system of internal and administrative controls used in administering federal
programs, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of
the systems to future periods is subject to the risk that procedures may become inadequate because of changes in
conditions or that the degree of compliance with the procedures may deteriorate. The workpapers and source
documents resulting from this review are maintained by Diaz, Smith and Associates and are available for inspection
with approval by the North Texas Workforce Development Board (the Board).
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Monitoring Findings, Areas of Concern, and Observations

Choices

FINDINGS:
1. The Timely and Reasonable Attempt (TRA) process was not followed in eight of the fifteen files,
(53.33 % error rate).

e STATE ID 150822669: Staff did not enter the correct noncompliance date in the penalty tab
nor the case note.

e STATE ID 166061841: The date of TRA and the noncompliance date is not in the case notes.

e STATE ID 169330565: The date TRA was conducted was not identified in the case note.

e STATE ID 100964765: The case notes do not identify the noncompliance date.

e STATE ID 167805742: The case notes do not state the date TRA was given.

e STATE ID 50961470: The date TRA was conducted was not identified in the case note.

e STATE ID 10749896: Noncompliance date was not identified in the case notes

e STATE ID 167410061: Noncompliance date was not identified in the case notes

Reference: Texas Workforce Commission Choices Guide states in Section B-803: Timely and
Reasonable Attempt for Failure to Meet Participation Requirements “Boards must ensure that
Workforce Solutions Office staff documents the following:

The date of identification of noncompliance
The date of the timely and reasonable attempt, which should be no more than two days from the

date of non-compliance, to contact the Choices participant in Case Notes.”

RECOMMENDATION: Contractor must ensure that the date of the TRA and the date of

noncompliance are in the case notes. To address the error the contractor should implement the
following recommendations:

1.

Training and Refresher Courses: Conduct regular training sessions and refresher courses for staff
to ensure they understand the importance of accurately documenting the noncompliance date
and the TRA date in the case notes.

Standardized Templates: Implement standardized templates for case notes that include
mandatory fields for the noncompliance date and the TRA date. This can help ensure that these
critical pieces of information are always recorded.

Regular Audits and Reviews: Schedule regular audits and reviews of case files to identify any
missing information and address it promptly. This can help catch errors early and provide
opportunities for corrective action.

Automated Reminders: Utilize the case management system to set up automated reminders for
staff to enter the noncompliance date and TRA date. This can help reduce the likelihood of these
dates being overlooked.

Clear Guidelines and Checklists: Provide clear guidelines and checklists for staff to follow when
documenting case notes. This can serve as a quick reference to ensure all necessary information
is included.



EQUUS Response: Staff are scheduled to have technical assistance training on April 4th, 2025, to
review each error. Program policy will be reviewed for understanding and staff will be trained in
accurate procedures for the following elements. Quality Assurance tools have been updated, and each
element will be reviewed during monthly and quarterly monitoring reviews.

1. Review Documentation: Case Manager will thoroughly examine the supporting documentation
provided in the case file. This includes any records, time logs, or other relevant materials related to
tracking allowable services for Choices.

2. Cross-Check with WIT Entries: Compare the information in the documentation with the hours
entered in WIT . Ensure that the hours recorded in WIT accurately reflect the actual participation and
work performed.

3. Address Discrepancies: If any discrepancies are identified (e.g., incorrect hours, missing entries, or
inconsistencies), the case manager will promptly address them. This may involve adjusting WIT entries
or providing additional documentation to support the recorded hours.

4. Document Changes: Any modifications made to WIT entries should be well-documented. Case
Manager should maintain clear records of any adjustments, explanations, or corrections made to
ensure transparency and accountability in the customers file located in SAFE

5. Resources reviewed: Choices Desk Aids to include TRA Desk Aid and Choices Guide
MONITOR’S RESPONSE: The corrective action appears sufficient to address the cases. This area will

be reviewed during the next monitoring cycle or at the request of the Board. The monitor will assess
the effectiveness of the implementation of corrective action.

STATUS: PENDING

AREAS OF CONCERN:

1.

In one (1) of the fourteen (14) files, Participation Hours in Work in Texas (WIT)/TWIST are Supported
with Documentation in Case Files (7.14% error rate). STATE ID 167410061 - Verified hours for
Unsubsidized Employment do not match the timesheet for October 2024. The conversion from time
to decimal was done incorrectly. This created a difference of 10 mins. In addition, the Job Search log
for October 8, 2024, does not match WIT tracker, giving the client an additional 2 hours. This area was
a Finding during the last review, the finding is considered resolved, however the contractor should

continue to focus on improvements.

Reference: Texas Workforce Commission Choices Guide states in section B-601: Documentation and
Verification of Participation Activities “Each participation activity has specific documentation and
verification requirements. Boards must ensure that Workforce Solutions Office staff members
document and verify all participation activities in accordance with this guide and enter the
documentation and verification into the WorkInTexas.com Attendance Tracker.”
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RECOMMENDATION: Contractor must ensure that hours are entered accurately in Work in Texas

Attendance Tracker. In addition, the Contractor should consider implementation of the following:

1. Ensure Accurate Conversion of Time to Decimal: Contractor must verify that the conversion of
time to decimal is done correctly to prevent discrepancies. Regular training sessions on accurate
time conversion methods should be conducted for staff.

2. Cross-Check Job Search Logs: Contractor should implement a process to cross-check job search
logs with the Work in Texas (WIT) tracker to ensure consistency. Any discrepancies should be
addressed immediately.

3. Regular Audits: Conduct regular audits of participation hours and documentation to identify and
correct errors promptly. This will help maintain accuracy and compliance with the Texas

Workforce Commission Choices Guide.

EQUUS Response: Staff are scheduled to have technical assistance training on April 4™, 2025, to
review each error. Program policy will be reviewed for understanding and staff will be trained in
accurate procedures for the following elements. Quality Assurance tools have been updated, and each
element will be reviewed during monthly and quarterly monitoring reviews.

1. Review Documentation: Case Manager will thoroughly examine the supporting documentation
provided in the case file. This includes any records, time logs, or other relevant materials related to
tracking allowable services for Choices.

2. Cross-Check with WIT Entries: Compare the information in the documentation with the hours
entered in WIT . Ensure that the hours recorded in WIT accurately reflect the actual participation and
work performed.

3. Address Discrepancies: If any discrepancies are identified (e.g., incorrect hours, missing entries, or
inconsistencies), the case manager will promptly address them. This may involve adjusting WIT entries
or providing additional documentation to support the recorded hours.

4. Document Changes: Any modifications made to WIT entries should be well-documented. Case
Manager should maintain clear records of any adjustments, explanations, or corrections made to
ensure transparency and accountability in the customers file located in SAFE

5. Resources/Desk Aids review-Calculation Sheet, Timesheet Conversion Decimal to HHMM, Choices
Guide

In two (2) of the fifteen (15) files, the penalty was not initiated timely (13.33 % error rate).

e STATE ID 100964765: The noncompliance date was identified as March 18, 2024, by the
monitor. The last day to enter the penalty was March 25, 2024. The penalty was entered one
day late.

e STATE ID 167410061: The noncompliance date was identified as November 4, 2024, by the
monitor. The last day to enter the penalty was November 12, 2024. The penalty was entered
3 calendar days late.

Reference: Texas Workforce Commission Choices Guide states in section B-803: Timely and
Reasonable Attempt for Failure to Meet Participation Requirements “By the seventh calendar day
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from the date of noncompliance, the Choices participant is required to be either fully participating,
been granted good cause, or a penalty has been initiated.

RECOMMENDATION: Contractor must ensure that if the client is noncompliant the penalty is entered
within the required timeframe.

EQUUS Response: Staff are scheduled to have technical assistance training on April 4th, 2025, to
review each error. Program policy will be reviewed for understanding and staff will be trained in
accurate procedures for the following elements. Quality Assurance tools have been updated, and each
element will be reviewed during monthly and quarterly monitoring reviews.

1. Review Documentation: Case Manager will thoroughly examine the supporting documentation
provided in the case file. This includes any records, time logs, or other relevant materials related to
tracking allowable services for Choices.

2. Cross-Check with WIT Entries: Compare the information in the documentation with the hours
entered in WIT . Ensure that the hours recorded in WIT accurately reflect the actual participation and
work performed.

3. Address Discrepancies: If any discrepancies are identified (e.g., incorrect hours, missing entries, or
inconsistencies), the case manager will promptly address them. This may involve adjusting WIT entries
or providing additional documentation to support the recorded hours.

4. Document Changes: Any modifications made to WIT entries should be well-documented. Case
Manager should maintain clear records of any adjustments, explanations, or corrections made to
ensure transparency and accountability in the customers file located in SAFE

5. Resources/Desk Aids reviewed—TRA Desk Aid, Participation Requirement Desk Aid, Choices Guide

TAA

Two cases were reviewed to determine if all elements were completed. No reportable finding.

Supplemental Nutrition Assistance Program
Employment and Training (SNAP E&T)

FINDINGS:

Hard copy documentation of participation hours did not match TWIST Daily Time Tracking in three
(3) of the nineteen (19) applicable files (15.79 % error rate). This was a finding during the last review
with a 27% error rate.

e STATE ID 169329986: Hours entered for service 605-Job Search for August 23, 2024, and
August 24, 2024, were not entered into attendance tracking correctly. Hours for Job readiness
was entered incorrectly in Attendance Tracking. Hours were also entered multiple times
under different services in August. Not all Job search logs were signed by staff.
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STATE ID 168017946: September week 1 hours are unclear and do not match attendance
tracking.

STATE ID 161387435: Hours of December week 5 were not entered in the attendance tracker,
and no case note was found. Document found in file.

Reference: In Section B-108.a(1): Verification Procedures for SNAP Recipients Participating in Case-
Managed Job Search of the TWC, Supplemental Nutrition Assistance Program Employment and
Training Guide, it is stated “Boards must ensure that Workforce Solutions Office staff providing job
search services supervises the job search of SNAP E&T participants by:

reviewing job search worksheets to ensure completion;

reviewing and providing job leads in WorkinTexas.com; and

recording the participant’s time spent making job search contacts or participating in other job
search activities in WorkInTexas.com.”

It further states in Section B-306.c: Monitoring Participation that “Boards must ensure that Workforce
Solutions Office staff:

enters daily hours of participation into WorkinTexas.com—all entries in WorkinTexas.com
must support actual participation in allowable SNAP E&T services; and

uses WorkInTexas.com to document any discrepancies between the employment plan and the
entries in WorkInTexas.com.”

RECOMMENDATION: Contractor must ensure that participation hours entered in WorkIinTexas.com

match the supporting documentation in the case file. In addition, the Contractor should implement
the following recommendations:
1. Training:

e Conduct regular training sessions to ensure staff understand how to accurately enter
participation hours into TWIST Daily Time Tracking. Include practical exercises and
examples to reinforce learning.

e Train staff in standardized documentation procedures to ensure consistency across all
files. Provide clear guidelines and checklists to help staff follow the correct steps.

e Ensure staff are trained to sign job search logs and validate the hours recorded. Emphasize
the importance of maintaining the integrity of documentation.

e Clear and Detailed Documentation: Train staff to provide clear and detailed
documentation for all entries.

e Educate staff on how to identify and address discrepancies between job search logs and
the WorkIinTexas.com tracker. Provide tools and resources to help staff resolve issues
promptly.

2. Auditing:

e Implement regular audits to verify the accuracy of participation hours entered into WIT
Attendance Tracking. Use audit findings to identify areas for improvement and provide
targeted training.

e Develop a process to cross-check multiple entries under different services to prevent
duplication. Regularly review entries to ensure consistency and accuracy.

e Implement a system to track and follow up on missing entries to ensure they are
documented. Use audit results to address any gaps in documentation.



EQUUS Response: Staff are scheduled to have technical assistance training on April 4th, 2025, to
review each error. Program policy will be reviewed for understanding and staff will be trained in
accurate procedures for the following elements. Quality Assurance tools have been updated, and each
element will be reviewed during monthly and quarterly monitoring reviews.

1. Review Documentation: Case Manager will thoroughly examine the supporting documentation
provided in the case file. This includes any records, time logs, or other relevant materials related to
tracking allowable services for Choices.

2. Cross-Check with WIT Entries: Compare the information in the documentation with the hours
entered in WIT . Ensure that the hours recorded in WIT accurately reflect the actual participation and
work performed.

3. Address Discrepancies: If any discrepancies are identified (e.g., incorrect hours, missing entries, or
inconsistencies), the case manager will promptly address them. This may involve adjusting WIT entries
or providing additional documentation to support the recorded hours.

4. Document Changes: Any modifications made to WIT entries should be well-documented. Case
Manager should maintain clear records of any adjustments, explanations, or corrections made to
ensure transparency and accountability in the customers file located in SAFE

5. Resources/Desk Aids reviewed—SNAP Guide

MONITOR’S RESPONSE : The corrective action appears sufficient to address the cases. This area will
be reviewed during the next monitoring cycle or at the request of the Board. The monitor will assess
the effectiveness of the implementation of corrective action.

STATUS: PENDING

Form H1817-Reconsideration Request was not recorded in TWIST/WIT Good Cause Ribbon and Case
Notes, per instructions, in seven of the eleven applicable file (63.64%). This was a finding during the
last review with a (60% error rate).

In addition, Form H1817 was not completed and submitted to HHSC for a reconsideration request, in
three of the eleven applicable files resulting in a 27.27% error rate.

e STATEID 169329986: The client reported enrollment in college on August 27, 2024. The Good
Cause ribbon was not updated, and the reconsideration case note was not entered until the
staff verified the school information on September 5, 2024. Additionally, Form 1817 was not
sent until September 5, 2024, and it included incorrect information, which required it to be
re-sent on September 23, 2024.

e STATEID 130975078: Good Cause Ribbon creation date was August 8, 2024. Employment was
reported on July 10, 2024. In addition, Form 1817 was not sent.

e STATE ID 120855806: Employment was reported June 18, 2024. The Good Cause Ribbon was
not updated. In addition, Form 1817 was not sent.

e STATE ID 166333624: Employment was reported on September 26, 2024. The Good Cause
ribbon was not updated, and the case note was not entered until October 25, 2024
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e STATE ID 20175785: Client reported employment May 13, 2024. The Good Cause Ribbon was
not created until May 20, 2024.

e STATE ID 168017946: Employment was reported on September 26, 2024. The Good Cause
Ribbon was not updated.

e STATE ID 50973017: Reconsideration was not entered in the good cause tab in TWIST.
Employment was reported on March 4, 2024.

Reference: In section, A-204.a(1): Federal Exemption Criteria and Corresponding Work Codes of the
TWC, Supplemental Nutrition Assistance Program Employment and Training Guide, it is stated “Boards
must ensure that at the time the recipient informs Workforce Solutions Office staff that he or she is
potentially eligible for an exemption, a penalty is not initiated, and a reconsideration is processed
immediately.”

It is further said in section A-205: Requests for Reconsideration of the TWC, Supplemental Nutrition
Assistance Program Employment and Training Guide, “Boards must ensure that Workforce Solutions

Office staff:

e completes and sends HHSC Form H1817 to HHSC requesting that the SNAP recipient’s work
registration status be reconsidered;
e records the reconsideration request into WorkInTexas.com;
e enters into WorkinTexas.com:
» a statement that Form H1817 was sent to HHSC;
» the date Form H1817 was sent to HHSC; and
> the reason for the reconsideration;
e closes out all SNAP E&T services, support services, and the SNAP E&T application;
e ensures that all completion dates are entered in the employment plan; and
o keeps a copy of Form H1817 and fax confirmation on file at the Workforce Solutions Office.”

RECOMMENDATION: Contractor must ensure that Request for Reconsideration are processed

immediately, per instructions.

1.

Implement a Verification Checklist: Develop a checklist for staff to use when processing
reconsideration requests. This checklist should include all necessary steps to ensure that requests
are processed immediately and accurately, as per the guidelines.

Enhance Communication Protocols: Establish clear communication protocols to ensure that staff
promptly update the Good Cause Ribbon and case notes when employment or other relevant
information is reported.

Peer Review System: Implement a peer review system where staff members review each other's
entries for accuracy and completeness. This can help catch errors and ensure that all
documentation is up to date.

Training: Conduct regular training sessions on processing reconsideration requests and
documenting them accurately. Train staff on standardized procedures for recording
reconsideration requests in WIT. Ensure staff are trained to update the Good Cause Ribbon and
case notes promptly. Emphasize the importance of sending Form 1817 timely and with correct
information.

Auditing: Implement regular audits to verify accurate processing and record reconsideration
requests. Cross-check entries in the Good Cause Ribbon and case notes to ensure consistency and



accuracy. Track and follow up on missing entries to ensure they are documented. Review the
timeliness and accuracy of Form 1817 submissions to ensure compliance.

EQUUS Response: Staff are scheduled to have technical assistance training on April 4th, 2025, to
review each error. Program policy will be reviewed for understanding and staff will be trained in
accurate procedures for the following elements. Quality Assurance tools have been updated, and each
element will be reviewed during monthly and quarterly monitoring reviews.

1. Review Documentation: Case Manager will thoroughly examine the supporting documentation
provided in the case file. This includes any records, time logs, or other relevant materials related to
tracking allowable services for Choices.

2. Cross-Check with WIT Entries: Compare the information in the documentation with the hours
entered in WIT . Ensure that the hours recorded in WIT accurately reflect the actual participation and
work performed.

3. Address Discrepancies: If any discrepancies are identified (e.g., incorrect hours, missing entries, or
inconsistencies), the case manager will promptly address them. This may involve adjusting WIT entries
or providing additional documentation to support the recorded hours.

4. Document Changes: Any modifications made to WIT entries should be well-documented. Case
Manager should maintain clear records of any adjustments, explanations, or corrections made to
ensure transparency and accountability in the customers file located in SAFE

5. Resources reviewed: SNAP Guide, Peer Review Audits, implementation of Verification Checklist on
caseload report spreadsheet

MONITOR’S RESPONSE: The corrective action appears sufficient to address the cases. This area will
be reviewed during the next monitoring cycle or at the request of the Board. The monitor will assess
the effectiveness of the implementation of corrective action.

STATUS: PENDING

AREAS OF CONCERN:

1.

Provisions of SNAP E&T Activities were not followed in one of the nineteen applicable files (5.26%
error rate). STATE ID 166325775: Staff closed the ABAWD SNAP E&T case after the participant
completed four weeks of Workfare.

Reference: In section B-108.f: Workfare of the Texas Workforce Commission SNAP E&T Guide
“ABAWDs must participate in workfare each month they receive SNAP benefits, unless a reassessment

indicates they need to change to a more appropriate SNAP E&T activity.”

RECOMMENDATION: Contractor must ensure provision of Workfare are followed.

EQUUS Response: Staff are scheduled to have technical assistance training on April 4th, 2025, to
review each error. Program policy will be reviewed for understanding and staff will be trained in
accurate procedures for the following elements. Quality Assurance tools have been updated, and
each element will be reviewed during monthly and quarterly monitoring reviews.
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1. Review Documentation: Case Manager will thoroughly examine the supporting documentation
provided in the case file. This includes any records, time logs, or other relevant materials related to
tracking allowable services for Choices.

2. Cross-Check with WIT Entries: Compare the information in the documentation with the hours
entered in WIT . Ensure that the hours recorded in WIT accurately reflect the actual participation
and work performed.

3. Address Discrepancies: If any discrepancies are identified (e.g., incorrect hours, missing entries,
or inconsistencies), the case manager will promptly address them. This may involve adjusting WIT
entries or providing additional documentation to support the recorded hours.

4. Document Changes: Any modifications made to WIT entries should be well-documented. Case
Manager should maintain clear records of any adjustments, explanations, or corrections made to
ensure transparency and accountability in the customers file located in SAFE

5. Resources/Desk Aids Reviewed: SNAP Workfare Monthly Calculator, SNAP Guide

Work Requirement Verification Form H1822 submitted to HHSC was not submitted timely in one of
the twenty-seven applicable files (3.70%). This area was a Finding during the last review, the finding
is considered resolved. STATE ID 168078493: 1822 was not signed and dated by staff.

Reference: It is further states in section A-203.a: Form H1822 Work Requirement Verification of the
TWC, Supplemental Nutrition Assistance Program Employment and Training Guide, “Boards must
ensure that Workforce Solutions Office staff:
e completes Form H1822, Work Requirement Verification;
e enters into TWIST Counselor Notes a statement that Form H1822 was sent to HHSC, including
the date Form H1822 was sent to HHSC; and
e keeps a copy of Form H1822 and fax confirmation on file at the Workforce Solutions Office.”

RECOMMENDATION: Contractor must ensure that Form H1822 Work Requirement Verification is
signed and dated by staff.

EQUUS Response: Staff are scheduled to have technical assistance training on April 4th, 2025, to
review each error. Program policy will be reviewed for understanding and staff will be trained in
accurate procedures for the following elements. Quality Assurance tools have been updated, and each
element will be reviewed during monthly and quarterly monitoring reviews.

1. Review Documentation: Case Manager will thoroughly examine the supporting documentation
provided in the case file. This includes any records, time logs, or other relevant materials related to
tracking allowable services for Choices.

2. Cross-Check with WIT Entries: Compare the information in the documentation with the hours

entered in WIT. Ensure that the hours recorded in WIT accurately reflect the actual participation and
work performed.
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3. Address Discrepancies: If any discrepancies are identified (e.g., incorrect hours, missing entries, or
inconsistencies), the case manager will promptly address them. This may involve adjusting WIT entries
or providing additional documentation to support the recorded hours.

Document Changes: Any modifications made to WIT entries should be well-documented. Case
Manager should maintain clear records of any adjustments, explanations, or corrections made to
ensure transparency and accountability in the customers file located in SAFE

Resources/Desk Aids reviewed: F1822 Desk Aid, SNAP E&T Guide

The penalty was not initiated timely, in two of the sixteen applicable files (12.50%). This area was a
Finding during the last review, the finding is considered resolved, however the contractor should

continue to focus on improvements.
e STATE 167435452: The penalty was entered three days late. The date of noncooperation and
the date of the penalty were not in the case note. The noncooperation date appeared to be
August 13, 2024. The penalty was initiated on August 21, 2024.
e TWIST ID 14822360: Penalty sent date is March 4, 2024. Noncooperation date was February
20, 2024, six business days late.

Reference: In section, B-113: Noncooperation with SNAP E&T Requirements of the TWC,
Supplemental Nutrition Assistance Program Employment and Training Guide, it is stated “When a
mandatory work registrant fails to respond to outreach, notifies staff that he or she does not wish to
participate, or fails to cooperate with SNAP E&T requirements, Boards must ensure that Workforce
Solutions Office staff initiates a sanction request. The request must be entered into WorkInTexas.com
by close of business on the fourth day following a mandatory work registrant’s failure to cooperate,
unless the SNAP recipient indicates that he or she was unable to participate based on an extenuating
circumstance and Workforce Solutions Office staff recommends good cause to HHSC. Day one of the
compliance period begins the day the recipient non-cooperates with SNAP E&T requirements.”

In section B-113.a: Compliance Period, of the TWC Supplemental Nutrition Assistance Program
Employment and Training Guide, “Boards must use business days to calculate the compliance period.
Holidays are excluded from the compliance period calculations. “

It is further stated in B-113: Noncooperation with SNAP E&T Requirements of the TWC, Supplemental
Nutrition Assistance Program Employment and Training Guide “Boards must ensure that Workforce
Solutions Office staff documents in WorkinTexas.com:
e the date of noncompliance; and
e each of the following that is applicable:
The date a penalty was initiated
The date good cause was recommended
The reason for the good cause recommendation
The date of the rescheduled appointment
The reason for the rescheduled appointment”

YV VYVYYVYVY

RECOMMENDATION: Contractor must ensure that all penalties are initiated by the fourth day of
noncompliance or the date of discovery. In addition, Staff must ensure that applicable information is
documented in the case file.
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EQUUS Response: Staff are scheduled to have technical assistance training on April 4th, 2025, to
review each error. Program policy will be reviewed for understanding and staff will be trained in
accurate procedures for the following elements. Quality Assurance tools have been updated, and each
element will be reviewed during monthly and quarterly monitoring reviews.

1. Review Documentation: Case Manager will thoroughly examine the supporting documentation
provided in the case file. This includes any records, time logs, or other relevant materials related to
tracking allowable services for Choices.

2. Cross-Check with WIT Entries: Compare the information in the documentation with the hours
entered in WIT . Ensure that the hours recorded in WIT accurately reflect the actual participation and
work performed.

3. Address Discrepancies: If any discrepancies are identified (e.g., incorrect hours, missing entries, or
inconsistencies), the case manager will promptly address them. This may involve adjusting WIT entries
or providing additional documentation to support the recorded hours.

4. Document Changes: Any modifications made to WIT entries should be well-documented. Case
Manager should maintain clear records of any adjustments, explanations, or corrections made to
ensure transparency and accountability in the customers file located in SAFE

5. Resources/Desk Aids Reviewed: SNAP E&T Guide, SNAP Non-Cooperation and TRA Desk Aid

Observations:

e In all applicable cases, no follow up was conducted on penalties. Refer to Guidance: B-404.c:
Follow-up after the Initiation of Penalty. Recommendation: Strengthen SNAP E&T Penalty Follow-
up procedures.

e Personal ldentifiable Information Violation (STATE ID 166333624) — Timesheet for another
customer was found in a file. This was sent to the contractor for immediate action on February
25, 2025. Contractor removed from case February 26, 2025.

Follow-up
During the last review dated April 4, 2024, Form H1822- Work Requirement Verification was not

entered into TWIST Counselor Notes, per instructions, in five of the fourteen applicable files (36%).
The corrective action taken by the contractor was effective and the finding is resolved.
STATUS: Resolved

WORKFORCE INNOVATION and OPPORTUNITY ACT
(WIOA)

Eligibility
FINDINGS:
No reportable finding.
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SUPPORT SERVICES

FINDINGS:
No reportable finding.

Observation:

1. Intwo of the seven cases, transportation was recorded in case notes as reimbursement. Language
was discussed during the exit meeting. The contractor has updated the language and discussed the
with staff.

2. Inone of the eight applicable cases the support service was not tracked in WIT. This error was due
to TWIST/WIT system conversion issue and will not count as an error.

INDIVIDUAL TRAINING ACCOUNTS (ITA)

FINDINGS:
No reportable finding.

AREAS OF CONCERN:
1. Of the one applicable file, Documentation for the Income and Expected Expenses for Entire
Training Period was not found. STATE ID: 166231630

2. Inone ITA file no documentation was found that the customer sought funding from other
sources. STATE ID: 166318578

RECOMMENDATION: Review and provide additional training on WIOA Guide Eligibility for Training
Services.

EQUUS Response: Staff are scheduled for technical assistance training on April 4", 2025, to address
areas of concern. Program policy will be reviewed for understanding to ensure accurate procedures
associated with financial aid documentation and case notes are reflected appropriately. Quality
Assurance tools have been updated, and each element will be reviewed during monthly and quarterly
monitoring reviews. Weekly WIOA meetings are also held with WIOA team members to address any
identified deficiencies from Quality Assurance reviews.

Reemployment Services and Eligibility Assessment
(RESEA)

Observations: All errors were classified as observation, due to changes within the program and
implementation of a new monitoring tool issued by Texas Workforce Commission (TWC). TWC
will be offering additional training to Board Areas, March 27, 2025.
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1. Did the Claimant receive an invitation letter from the Board with the RESEA Babel notice?
e According to the contractor:
o The letteris created by TWC and can not be edited.
o The updated Babel information was not effective until November 8, 2024
e The monitor found that in the 4 applicable cases in which the letter was printed and
uploaded to Documents in WIT, after November 8, 2024 the babel notice was not included.
e |n cases prior to November 8, 2024, the letter was not always uploaded to documents in
WIT
e The Babel notice was not found in any communication found in WIT.

Reference: WD Letter 02-19, Change 1: Babel Notice — Update EFFECTIVE 9/25/24

RECOMMENDATION: Contractor should seek further guidance and training

EQUUS Response: Staff received technical assistance training for proper use of the Babel notice on all
communication in a RESEA training on 3/13/25.

2. In eight of the twelve applicable cases all three methods of communication for outreach
appointment reminder were not used nor documented in the case note (66.67%).

Reference: WD Letter 13-23 Claimant Outreach “NLF: Boards must ensure that, for each scheduled
RESEA appointment Workforce Solutions Office staff members remind clients of the scheduled
appointment at least two business days before the appointment through the following
communication method:

WorkInTexas.com internal message

Email (using the claimant’s email address)

Phone”

*Monitor will review a case note of phone conversation, email documentation uploaded to WIT, or
message in WIT. This will be based on the Board’s process.

RECOMMENDATION: Contractor should seek further guidance and training

EQUUS Response: Staff received technical assistance training for proper use of communication with
the customer and that all 3 methods of communication will be used for each customer. External
message, internal message, and phone calls to the customer at least 2 days prior to the appointment
and all communication documented in case notes, in a RESEA training on 3/13/25.

3. Infour of the nine applicable cases the claimant did not receive all required services on the same
day during the Initial RESEA appointment (44.44%).
Reference: RESEA Program Guide,
e Confirmation Completion oof Reemployment Services Video - Service Code RVD EFFECTIVE
1/8/25 TAB 313 Pilot Board Effective 6/17/24
e Verify Identity, Confirm Information, and complete Wagner-Peyser Registration
e Conduct Ul Eligibility Review in WIT - Service Code UEA/257
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e Resume Review - Service Code RAS/115

e Provide Customized Labor Market Information Primary Job Family Information - Service
Code CLMI/245

o Refer to Job Readiness Workshop(s) - Service Code 262

e  Assist Customer in Setup Weekly Virtual Recruiter

e Provide Job Referral(s) - Service Code JSP/125

e Individual Reemployment Plan Develop and Sign with Customer - Service Code 205

e Reemployment Services Appointment Over Service - Service Code RSO 311

RECOMMENDATION: Contractor should seek further guidance and training

EQUUS Response: Staff received technical assistance training to ensure that all services provided to
the customer will be entered on the day the service was provided and not later, in a RESEA training
on 3/13/25.

In five of the eight applicable cases all RESEA services were not entered into WIT within seven (7)
calendar days from the scheduled RESEA initial appt. date (62.50%)

Reference: Grant Agreement — Section 5 — Award Specific Requirements

“5.8 All RESEA required services must be provided to eligible RESEA claimants on the date they
rescheduled an entered in WorkinTexas.com upon completion or no later than seven (7) calendar
days from the scheduled RESEA Appointment.”

*Monitor will look at the date on the outreach letter or last rescheduled date and compare it to the
creation date the services were entered into WIT.

RECOMMENDATION: Contractor should seek further guidance and training

EQUUS Response: Staff received technical assistance training regarding entering services within the
7 (calendar) days from the scheduled RESEA Appointment during a RESEA training on 3/13/2025.

In all eight applicable cases a signed IEP was not found on file. (100%) Attribute - Does the Individual
Reemployment Plan contain all the goals outlined in the guide and complete?

Reference: RESEA Guide: An IEP constitutes a complete plan of action for claimants to determine the
next step in finding employment or training. An IEP must include the following:
e A specific employment goal
e A strategy to address barriers to employment
e A detailed, step-by-step description of activities that the participant will perform and/or
participate in, including training.
e Time frames for the start and completion of each activity
e Specific dates on which Workforce Solutions Office staff will follow-up with participant to
evaluate each activity, provide additional assistance, and make any necessary adjustments.

An |EP must also describe steps for the claimant to take after leaving the Workforce Solutions Office.
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Pilot Program:
An Individual Reemployment Plan must be done at each appointment.

This document requires an Applicant and Staff signature and date. This can be an electronic
signature.

RECOMMENDATION: Contractor should seek further guidance and training

EQUUS Response: Staff received technical assistance training for proper use of the Individual
Reemployment Plan, and the use of it at each appointment, in a RESEA training on 3/13/25.

In all six applicable cases a copy of the email was not found/provided and/or the WF42 was not in
WIT. (100%)

Reference: RESEA Program Guide: “To report a potential unemployment benefit eligibility issue using
the WF-42 form, Workforce Solutions Office staff password-protects the form and submits the
completed form via email to the local WFUI Coordinator. The local WFUI Coordinator sends the
password-protected WF-42 form to the state WFUI coordinator for investigation at
wfui.coordinator@twc.texas.gov.”

RECOMMENDATION: Contractor should seek further guidance and training

EQUUS Response: One person has been designated as the sole communicator to TWC for the WF-42
and is ensuring that a copy of the email sending the WF-42 is being uploaded to the documents in the
customers’ WIT account.

Staff received technical assistance training, reviewing each error, in a RESEA meeting on 3/13/2025.
Program policy was reviewed for understanding and staff were trained in accurate procedures
associated with documentation and proper case notes. A Quality Assurance tool has been created to
ensure all the elements of the audit are being completed, and each element will be reviewed during
monthly and quarterly monitoring reviews. Weekly RESEA meetings are also held with RESEA team
members to address any identified deficiencies from Quality Assurance reviews.
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FILE REVIEW SAMPLE LISTS

CHART A - CHOICES MONITORING SAMPLE LIST

RECORD STATE ID RECORD STATE ID
1 60791735 10 130797675
2 150822669 11 167805742
3 166061841 12 50961470
4 169330565 13 10749896
5 166245136 14 167410061
6 60872311 15 167802056
7 166272408 16 166156715
8 166245147 17 10879174
9 100964765

CHART B - TAA MONITORING SAMPLE LIST

STATE ID

STATE ID

165489327

165490591

CHART C-SNAP E&T MONITORING SAMPLE LIST

RECORD STATE ID
1 165930787
2 161761345
3 130868965
4 50026981
5 169329986
6 168078493
7 164700149
8 163354369
9 130975078
10 165284265
11 120855806
12 166333624
13 20175785
14 161933615
15 168017946
16 163634096

RECORD STATE ID
17 169587441
18 167429811
19 167435452
20 50973017
21 167086441
22 166325775
23 160880888
24 166269218
25 169724904
26 161654179
27 161387435
28 163780459
29 164296608
30 163362857
31 166256465

27



CHART D - WIOA - ELIGIBILITY

RECORD STATE ID RECORD STATE ID
1 166213630 7 163836737
2 165632202 8 167925036
3 166295286 9 165872695
4 166061841 10 162716790
5 163375387 11 165447801
6 165246737 12 166318578

CHART E - SUPPORT SERVICES

RECORD STATE ID RECORD | STATEID
1 166266788 7 166250529
2 163223128 8 160839725
3 166098493 9 164502886
4 10965849 10 130798739
CHART F - ITA
STATE ID STATE ID
166213630 166318578
CHART G - RESEA

RECORD TWIST ID RECORD | TWISTID
1 169568201 7 169593712
2 165428390 8 163358949
3 169647501 9 161675554
4 169225634 10 162702119
5 169432090 11 140859935
6 169647501 12 169235461

References:

TWC WIOA Guidelines for Adults, Dislocated Workers, and Youth; TWC WIOA Eligibility Documentation
Log for Adults, Dislocated Workers, and Youth Programs; North Texas Board ITA Policy, North Texas
Board Support Services Policy. TWC WD Letter 14-19 change 2 Workforce Innovation and Opportunity
Act: Individual Training Accounts and Training Contracts. Equus Procedures: ITA, Support Service Guide,
Incentives for WIOA, Counselor Notes WIOA Eligibility Texas Workforce Commission Rules, Texas
Workforce Commission Choices Guide, Equus Procedure, Choices Non-Cooperation, Good Cause and
Penalty Requests Texas Workforce Commission Rules — Chapter 813, Texas Workforce Commission SNAP
Guide, WD Letter 06-13 and Applicable Changes — Documenting Services and Participant Contact in The
Workforce Information System of Texas (TWIST) Counselor Notes, TWC RESEA Program Guide, WD
Letter 13-23 Claimant Outreach, WD Letter 02-19, Change 1: Babel Notice
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Applicable Definitions

Board: The North Texas Workforce Development Board Dba Workforce Solutions North Texas
created pursuant to Texas Government Code§2308.253 and certified by the Governor pursuant to
Texas Government Code §2308.261.

Briefing Items: are general noncompliance conditions that are observed and documented by the
monitors based on established law, procedures, or other authoritative guidance. These
noncompliance conditions are considered lower risk findings but could potentially result in a
higher risk finding based on the nature of the deficiency (i.e., repeat violations, issues indicative of
systemic problems). These items while documented in the workpapers may or may not be included
in the report. All briefing items are discussed on-site during the review. The determination of
report inclusion shall be based on criteria as determined by the Board.

Disallowed Costs: Those charges to an award that are determined to be unallowable, in
accordance with the applicable Federal cost principles, applicable State rules, regulations, policies
or other terms and conditions contained in the award.

Finding: an instance where noncompliance with requirements contained in federal or State law,
regulation, administrative code, guidance or other promulgations are determined and are
considered to be issues that are of high risk that could potentially result in questioned costs and/or
impact the integrity of program operations.

FMGC: Texas Workforce Commission Financial Manual for Grants and Contracts

Notable Practices - are informative statements that highlight and recognize positive processes and
improvements.

Observations: A reportable condition that does not currently have a material effect on internal
controls and the accuracy of the financial information. An observation, if not addressed, presents
the possibility of a future circumstance of non-compliance and/or internal control weaknesses.
Additionally, observations are informative statements or constructive comments made to identify
processes that can assist the entity being reviewed improve service delivery and result in positive
program outcomes. Observations are not expected to be responded to

Questioned cost: A cost that is questioned by the monitor because of a monitoring finding (1) that
resulted from a violation or possible violation of a provision of a law, regulation, contract, grant,
cooperative agreement, or other agreement or document governing the use of Federal funds,
including funds used to match Federal funds; (2) where the costs, at the time of the monitoring
review, are not supported by adequate documentation; or (3) where the costs incurred appear
unreasonable and do not reflect the actions a prudent person would take in the circumstances.

Recommendation: Suggested corrective action(s) for a finding and/or observation identified in a
monitoring report. The recommendation, where and when appropriate, should address the cause of
the problem, not the problem itself.
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Financial Monitoring Review Scope

This financial monitoring evaluation of Equus Workforce Solutions, (EWS) in its capacity
of Workforce Center contractor of the Workforce Solutions North Texas (the Board) was
performed to assess the reliability of review period fiscal data. Additionally, the review
evaluated the degree of compliance with the applicable Board contract(s), policies,
laws, regulations, and the adequacy of internal fiscal controls. The following
areas/items were examined:

1.

Applicable Contract(s):
2021-005 WFC PY2024, Amend #s 1-8, Period 10/1/23-9/30/24, $3,620,476.64
2021-005 WFC PY2025, Amend 1, Period 10/1/24-9/30/25, $5,591,790.89

Cash Management: The EWS, bank statements and reconciliations for the months
ended September 2024, November 2024, and December 2024 were reviewed for the
following accounts:

o Wells Fargo, Account Ending (Account Closed October 2024)
o Bank of America, Account Ending (New Operation Account)

Our review included an evaluation of internal bank reconciliation controls and
collateral agreement adequacy, if applicable, for any balances in-excess of FDIC
coverage.

Cost Allocation Plan, Indirect Cost and Allocated Costs Testing: The review of these
items is currently being conducted the results therefrom will be issued as an addendum to
this report upon completion.

Disbursements: Supporting documentation for forty (40), judgmentally selected
direct disbursement transactions occurring during the review period were
examined.

Individual Training Account (ITA): We examined supporting documents for ten (10)
ITA’s occurring in and/or applicable to the review period. Documents reviewed
include: ITA checklist, Training Authorization Form, WFS Training Agreement, State
ETPL, ITA Voucher, and TWIST ITA printout
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6.

10.

1.

Payroll: Payroll documentation for ten (10) EWS employees charged directly and/or
indirectly all or in part, to its contracts with the Board was reviewed for the pay
periods as follows:

No PAY PERIOD START PAY PERIOD END PAY DATE
1 2/24/2024 3/8/2024 3/15/2024
2 3/9/2024 3/22/2024 3/29/2024
3 3/23/2024 4/5/2024 4/12/2024
4 7/27/2024 8/9/2024 8/16/2024
5 8/10/2024 8/23/2024 8/30/2024
6 8/24/2024 9/6/2024 9/13/2024
7 12/28/2024 1/10/2025 1/17/2025
8 1/11/2025 1/24/2025 1/31/2025
9 1/25/2025 2/7/2025 2/14/2025

Items reviewed included employee time sheets, pay (rate) authorization documents,
job descriptions, forms I-9 and W-4, canceled checks, leave authorizations, and
allocation worksheets (where applicable).

Audit: We reviewed the SEFA for the eight months ended June 30, 2023, and have
included that review in our workpaper. The report was prepared by ML Weeks and
Company PC and issued January 12, 2024.

Insurance: We examined EWS insurance policies applicable to this project for the
periods ending July 1, 2024 and July 1, 2025.

On the Job Training Agreement (O] T): There were no 0JTs during our review
period.

Cash Equivalents: We reviewed the physical inventory values of the bus passes,
gas cards and incentive cards as of December 31, 2024,( as prepared by Equus), to
the General Ledger. For this review, we did not randomly select bus passes, gas
cards, or incentive cards from the "on-hand" inventory list, as this area has
historically tested clean. We will resume our "on-hand" testing in the next review.

Procurement: We examined the EWS procurement documentation associated with
one (1) micro/small purchase procurement.
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12. Work Experience: The following work experience documentation occurring in
and/or applicable to the review period was examined for one (1) client who did not
participate during the review period:

o Worksite Agreements

e Applicable Policies

Because of inherent limitations in any system of internal accounting and administrative controls used in
administering federal financial assistance programs, errors or irregularities may nevertheless occur and not be
detected. Also, projection of any evaluation of the systems to future periods is subject to the risk that procedures
may become inadequate because of changes in conditions or that the degree of compliance with the procedures
may deteriorate.

The work-papers and source documents resultant from this review are maintained by Diaz Smith and

Associates and are available for inspection with approval by the North Texas Workforce Development Board
(the Board).
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Financial Monitoring Review Findings and Observations

Findings

Our financial review of the Equus Workforce Solutions, (EWS)) evaluated the areas
outlined in the Review Scope section of this report and did not determine any
reportable findings. Accordingly, no findings are presented.

Observations

Our financial review of the Equus Workforce Solutions, (EWS) evaluated the areas
outlined in the Review Scope section of this report and did not determine any
reportable observations. Accordingly, no observations are presented.

Brief [tems

Our financial review of the Equus Workforce Solutions, (EWS) evaluated the areas
outlined in the Review Scope section of this report and did determine briefing items in
the areas of ITAs and Disbursements.
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Applicable Definitions

Board: The North Texas Workforce Development Board Dba Workforce Solutions North Texas
created pursuant to Texas Government Code§2308.253 and certified by the Governor pursuant to
Texas Government Code §2308.261.

Briefing Items: are general noncompliance conditions that are observed and documented by the
monitors based on established law, procedures, or other authoritative guidance. These
noncompliance conditions are considered lower risk findings but could potentially result in a
higher risk finding based on the nature of the deficiency (i.e., repeat violations, issues indicative of
systemic problems). These items while documented in the workpapers may or may not be included
in the report. All briefing items are discussed on-site during the review. The determination of
report inclusion shall be based on criteria as determined by the Board.

Disallowed Costs: Those charges to an award that are determined to be unallowable, in
accordance with the applicable Federal cost principles, applicable State rules, regulations, policies
or other terms and conditions contained in the award.

Finding: an instance where noncompliance with requirements contained in federal or State law,
regulation, administrative code, guidance or other promulgations are determined and are
considered to be issues that are of high risk that could potentially result in questioned costs and/or
impact the integrity of program operations.

FMGC: Texas Workforce Commission Financial Manual for Grants and Contracts

Notable Practices - are informative statements that highlight and recognize positive processes and
improvements.

Observations: A reportable condition that does not currently have a material effect on internal
controls and the accuracy of the financial information. An observation, if not addressed, presents
the possibility of a future circumstance of non-compliance and/or internal control weaknesses.
Additionally, observations are informative statements or constructive comments made to identify
processes that can assist the entity being reviewed improve service delivery and result in positive
program outcomes. Observations are not expected to be responded to

Questioned cost: A cost that is questioned by the monitor because of a monitoring finding (1) that
resulted from a violation or possible violation of a provision of a law, regulation, contract, grant,
cooperative agreement, or other agreement or document governing the use of Federal funds,
including funds used to match Federal funds; (2) where the costs, at the time of the monitoring
review, are not supported by adequate documentation; or (3) where the costs incurred appear
unreasonable and do not reflect the actions a prudent person would take in the circumstances.

Recommendation: Suggested corrective action(s) for a finding and/or observation identified in a
monitoring report. The recommendation, where and when appropriate, should address the cause of
the problem, not the problem itself.
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Financial Monitoring Review Scope

This annual financial monitoring evaluation of the Rolling Plains Management
Corporation, (RPMC) was conducted on behalf of the Workforce Solutions North Texas
(the Board). The review was performed to assess the reliability of review period fiscal
data. Additionally, the review evaluated the degree of compliance with the applicable
Board contract(s), policies, laws, regulations, and the adequacy of internal fiscal
controls. The following areas/items were examined:

1.

Applicable Contracts: The following contracts were applicable to this review:

e 2022-008,CCS PY2024, Amend 1 - 6, in the amount of $9,133,462.58, for the period
10/1/2023-10/31/2024

e 2022-008, CCS PY2025, Amend 1 - 2, in the amount of $9,771,307.00, for the period
10/1/2024-10/31/2025

Cash Management: The following RPMC Bank, bank statements and reconciliations
for the account for the three-months ending our review period.
e Operating Account November through January 2025

Our review included an evaluation of internal bank reconciliation controls and
collateral agreement adequacy, if applicable, for any balances in-excess of FDIC
coverage.

Direct Child Care: We selected fifteen (15) Child Care clients from 230 reports for
the months of February 2024, July 2024, and December 2024. Our review consisted
of an evaluation and/or consideration of the following where applicable.

e (lient Files

e Provider files for each applicable client

e Billing files for each selected provider

e EFTs for the selected billings

e Listing of TRS and School Ready Providers

e Child Care Policies and Procedures

e (CMS Maximum Rates

o TWIST rate schedule for each provider selected

Cost Allocation Plan: We examined the RPMC Cost Allocation Plan applicable to the
review period.
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5. Payroll: Payroll documentation for four (6) RPMC employees charged directly

and/or indirectly all or in part, to its contracts with the Board was reviewed for the
pay periods as follows:

No PERIOD START PERIOD END PAY DATE
1 12/24/2023 1/6/2024 1/12/2024
2 1/7/2024 1/20/2024 1/26/2024
3 1/21/2024 2/3/2024 2/9/2024
4 6/23/2024 7/6/2024 7/12/2024
5 7/7/2024 7/20/2024 7/26/2024
6 7/21/2024 8/3/2024 8/9/2024
7 12/22/2024 1/4/2025 1/10/2025
8 1/5/2025 1/18/2025 1/24/2025
9 1/19/2025 2/1/2025 2/7/2025

Items reviewed included employee time sheets, pay (rate) authorization documents,
job descriptions, forms [-9 and W-4, canceled checks, leave authorizations, and
allocation worksheets (where applicable).

Disbursements: Supporting documentation for thirty-one (31), randomly selected
disbursement transactions occurring during the review period, were examined.

. Audit: We examined the RPMC Financial Statements and Independent Auditors Report
for the fiscal years ending November 30, 2023. The reports were prepared by MWH
Group PC and timely issued.

. Indirect Costs: RPMC uses the De Minimis Indirect Rate to allocate its overhead

expenses.

Procurement: We examined the RPMC procurement documentation associated with
four (4) micro/small purchase procurements occurring during the review period.
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Financial Monitoring Review Findings and Observations

Findings

Our financial review of the Rolling Plains Management Corporation, (RPMC) evaluated
the areas outlined in the Review Scope section of this report and did not determine any
reportable findings. Accordingly, no findings are presented.

Observations

Our financial review of the Rolling Plains Management Corporation, (RPMC) evaluated
the areas outlined in the Review Scope section of this report and did not determine any
reportable observations. Accordingly, no observations are presented.
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Applicable Definitions

AREA OF CONCERN: A general noncompliance conditions that are observed and documented by the
monitors based on established law, procedures, or other authoritative guidance. These noncompliance
conditions are considered lower risk findings but could potentially result in a higher risk finding based on
the nature of the deficiency (i.e., repeat violations, issues indicative of systemic problems). These items
while documented in the workpapers may or may not be included in the report. All areas of concern items
are discussed during the review and/or exit conference.

Board: North Texas Workforce Development Board dba. Workforce Solutions North Texas created
pursuant to Texas Government Code§2308.253 and certified by the Governor pursuant to Texas
Government Code §2308.261.

Briefing Item: A general noncompliance conditions that are observed and documented by the monitors
based on established law, procedures, or other authoritative guidance. These noncompliance conditions
are considered lower risk findings but could potentially result in a higher risk finding based on the nature
of the deficiency (i.e. repeat violations, issues indicative of systemic problems). These items while
documented in the workpapers may or may not be included in the report. All briefing items are discussed
on-site during the review and/or exit conference.

Finding: An instance where noncompliance with requirements contained in federal or State law,
regulation, administrative code, guidance, or other promulgations are determined and are issues that are
of high risk that could potentially result in questioned costs and/or impact the integrity of program
operations.

Observation: A reportable condition that does not currently have a material effect on internal controls
and the accuracy of the financial information. An observation, if not addressed, presents the possibility of
a future circumstance of non-compliance and/or internal control weaknesses.

Questioned Cost: A cost that is questioned by the monitor because of a monitoring finding (1) that
resulted from a violation or possible violation of a provision of a law, regulation, contract, grant,
cooperative agreement, or other agreement or document governing the use of Federal funds, including
funds used to match Federal funds; (2) where the costs, at the time of the monitoring review, are not
supported by adequate documentation; or (3) where the costs incurred appear unreasonable and do not
reflect the actions a prudent person would take in the circumstances.

Recommendation: Suggested corrective action(s) for a finding and/or observation identified in a

monitoring report. The recommendation, where and when appropriate, should address the cause of the
problem, not the problem itself.
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Program Review Purpose

The scope of the review was from January 1, 2024, to December 31, 2024, and the elements reviewed
included but not limited to the following:
Eligibility

e  Child Eligible for Services

e Parent Meeting the Work/Training Requirement

e Full-Time, Part-Time or Blended Care Authorized on 2450 Based on Parents Work/Training

Status

e All Income Sources Verified, Accurately Recorded and Calculated

e Household Income Within Limits Established by Board for Family Size

e Parent Share of Cost (PSOC) Accurately Determined

e Subsidy Amount Recorded Equals Amount Authorized

e Choices
e Homelessness
e WIOA

Department of Family Protective Services (DFPS) Referrals
e Authorization request for child care made within 3 days after receipt of DFPS referral
e Information from the Form 2054 entered accurately into TWIST

PIRTS Fraud Recoupment
e If open after 90 days, a Journal Note that supports the waiving of the 90-day requirement
e Fact-finding results, fraud determination results, and any improper payments in PIRTS
e Determination Letter sent due to an adverse action
e Collection Statement (RID-64) sent to the client
e Demand Letter (RID-65) sent 30 days after sending the RID-64
e After 30 days from the Demand Letter (RID-65), and a payment default of $100 or more,
Warrant Hold sent to TWC Collection
e Fraudulent violation was of a federal requirement

The number of files reviewed:

NUMBER OF FILES REVIEWED
Program Area NUMBER
Client Services - Eligibility 33
DFPS Referrals 15
PIRTS 2
TOTAL 50

Because of inherent limitations in any system of internal and administrative controls used in administering federal
programs, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of
the systems to future periods is subject to the risk that procedures may become inadequate because of changes in
conditions or that the degree of compliance with the procedures may deteriorate. The workpapers and source
documents resulting from this review are maintained by Diaz, Smith and Associates and are available for inspection
with approval by the North Texas Workforce Development Board (the Board).
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Program Review Findings:

Eligibility

1.

In one (1) of the twenty (20) applicable files reviewed, the parent did not meet the work/training
requirement (5.00% error rate). 18678814 - Customer provided Employment history that details
hours, tips, and weekly pay for July 11, 2024- September 12, 2024. The document title says it cannot
be used but does not explain why. The case note stated that paystubs were not received. According
to the pay history report and the Employment Wage Verification Form (EWV), before staff changes,
the parent worked between 15.90-25.30 hours per week. There is no explanation for the change.

Recommendation: Review to ensure client was eligible for services.

RPMC Response: Previous supervisor informed us that if the paystubs or employment information
that was turned in did not have the pay period or pay rate, we had to use the employment verification
form. Update has now been made to policies and procedures going forward.

MONITOR’S RESPONSE: This case remains under review pending confirmation that the client fulfills
the minimum work/training requirements. The documentation in the file, coupled with the
unexplained modifications to the Employment Wage Verification Form (EWV), has led to the
classification of this case as a finding. This classification is due to the potential disallowed cost.
Board Staff will conduct a follow-up and provide a comprehensive update during the next
monitoring cycle.

STATUS: PENDING

Income was not calculated correctly in three (3) of the nineteen (19) applicable files (15.79% error
rate). This was a finding during the last review.

e 18157023 - Staff excluded overtime pay with no explanation. The difference in income with
overtime pay was $3.71 for the month. This did not impact PSOC. Note: Staff did not include
an explanation in the case note regarding excluding two pay stubs submitted. Monitoring
was able to find the explanation on the Staff calculation worksheet and agreed.

e 16771027 - According to the handwritten notes found on paystubs the Client reported that
she did not work the second job for pay date March 29, 2024, and March 8, 2024. Staff did
not average the lack of hours for pay dates at Homles Outreach in the calculation and did
not explain the decision in the case note. If the client does not consistently work the second
job, the average income should have been $3441.59. Staff calculated income at $3526.82.
This was a difference of $85.23. It did not impact PSOC.

e 13856191 - Staff included Bonus pay in regular pay and did not include details in the case
notes. Using contractor's procedure and notes written on the paystub in the file the Monitor
calculated income at $3536.83. $101.69 higher than staff calculation. This did not have an
impact on PSOC.

Reference:

Child Care Services Guide November 12, 2024, section D-107.a: Determining Average Gross Monthly
Family Income from Earnings at Initial Eligibility and at Eligibility Redetermination states ”If the
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number of check stubs differs from what is required based on state and local policy, a clear explanation
of the difference must be included in the child care case management system.”

Child Care Services Guide November 12, 2024, section D-107.c: Fluctuations in Earnings states “Any
income fluctuations that have been considered when calculating income must be clearly explained in
the child care case management system.”

Child Care Services Guide November 12, 2024, section D-107.d: Bonuses and Lump Sum Payments
states “....Boards must ensure that, if pay documents indicate that a family member received a bonus
or other lump sum during the income calculation period or in the year-to-date amount, staff
determines the number of months the bonus or lump sum covers and if there is any expectation of
future repetition. In that case, the sum is averaged over the applicable number of months to reach an
average monthly figure.”

Contractor’s procedure Income Calculations further states that “..Client Services staff must contact
the client at determination, redetermination or when new employment is reported, to inquire about
the possibility of employer-paid bonuses or lump sum payments that would affect household TGMI.

If a paystub reflects a bonus (one-time or ongoing) or a lump sum payment from the employer, the
income amount will be calculated as follows:

(Sum of the YTD amount(s)) / the appropriate # of months)

RECOMMENDATION: The contractor must ensure that income calculations are calculated correctly,
and detailed information is in the case note in accordance with TWC guidelines, Board policy, and
Contractor procedures. In addition, the contractor may wish to implement the following
recommendations.
Training and Education:
» Conduct regular training sessions for staff on accurate income calculation methods and
the importance of detailed case notes.
> Provide refresher courses on the organization's procedures and guidelines.
Standardized Procedures:
> Develop and implement standardized procedures for income calculation, including clear
guidelines on handling overtime, bonus pay, and inconsistent work schedules.
» Create checklists to ensure all necessary steps are followed and documented.
Quality Assurance:
> Establish a quality assurance process where a second staff member reviews income
calculations and case notes before finalizing them.
» Conduct periodic audits to identify and address any recurring issues.
Documentation and Communication:

» Emphasize the importance of thorough documentation in case notes, including
explanations for any deviations from standard procedures.

> Encourage open communication among staff to discuss and resolve any uncertainties or
discrepancies in income calculations.

RPMC Response: 18157023: Previous supervisor informed us that we only needed to put our reason
on why we were not using documentation on the documentation or the workup for income. The
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previous supervisor stated that if a client stated that they did not receive a paycheck or not complete
paycheck that we would leave the income workup sheet blank. Update has now been made to policies
and procedures going forward.

16771027: The previous supervisor stated that if a client stated that they did not receive a paycheck
or not a complete paycheck that we would leave the income workup sheet blank. Update has now
been made to policies and procedures going forward.

13856191: Previous supervisor informed us that we only needed to put our reason on why we were
not using documentation on the documentation or the workup for income. Update has now been
made to policies and procedures going forward.

MONITOR’S RESPONSE: The corrective action appears sufficient to address the cases. This area will
be reviewed during the next monitoring cycle or at the request of the Board. The monitor will assess
the effectiveness of the implementation of corrective action.

STATUS: PENDING

PIRTS Fraud Recoupment

1.

In both cases reviewed, the Pending Closure Status was not updated until March 6, 2025. In one
case the determination was made prior to the Guidance FDCM Letter 01-2024, dated April 26, 2024.
Prior guidance stated that the case should be closed once fact-finding is concluded.

Reference: FDCM Letter 01-2024, dated April 26, 2024: Board Instructions: Reporting Requirements
for Suspected Fraud, Waste, Theft, Program Abuse Cases, and Recovery of Improper Payments for
the Child Care Program states: BOARD INVESTIGATIONS: "5. SEND DETERMINATION LETTER: When
fact-finding results in an adverse action, Boards must send a determination letter to the adversely
affected party within one day of the case status changing to “pending closure.”

Boards must upload the determination letter into the PIRTS NFS and note the date the determination
letter is mailed under Program Collections, which will start a 30-business day response timer in the
PIRTS program.”

RECOMMENDATION: Ensure that the Pending Closure Status is updated promptly, in accordance with
the guidance provided in FDCM Letter 01-2024. Specifically, update the status within one day of the
case status changing to "pending closure." Implement a checklist or automated reminder system to
ensure that staff update the Pending Closure Status and send the determination letter within the
required timeframe. Conduct training sessions to reinforce the importance of timely updates and
adherence to the guidance. Provide staff with clear instructions and examples to follow.

RPMC Response: In the future, schedules will be set to ensure that the case status is changed and the
determination letters are sent within the proper timeframe.

MONITOR’S RESPONSE: The corrective action appears sufficient to address the cases. This area will
be reviewed during the next monitoring cycle or at the request of the Board. The monitor will assess
the effectiveness of the implementation of corrective action.

STATUS: PENDING
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2.

In both cases the collection letter was sent before the 30-day period from the determination letter.

Reference: FDCM Letter 01-2024, dated 4/26/2024: Board Instructions: Reporting Requirements for
Suspected Fraud, Waste, Theft, Program Abuse Cases, and Recovery of Improper Payments for the
Child Care Program states: “6. ATTEMPT RECOVERY OF IMPROPER PAYMENTS: After a debt is final
(no appeal or appeals exhausted), if full repayment is not made or if a repayment schedule is not in
place within 30 business days of mailing the determination letter, the Board must take the following
actions: Send a collection letter. The collection letter must be uploaded into PIRTS NFS. Additionally,
the date the collection letter is mailed must be noted in PIRTS under Program Collections, which will
start a 30-business day response timer in the PIRTS program.”

RECOMMENDATION: Adhere to the 30-business day period from the mailing of the determination
letter before sending a collection letter, as specified in FDCM Letter 01-2024. Establish a tracking
system to monitor the timeline from the determination letter to the collection letter. This system
should alert staff when the 30-day period has elapsed. Educate staff on the correct timing for sending
collection letters and the importance of following the specified timeline to ensure compliance with
the guidance.

RPMC Response: For future PIRTS cases, we will implement the use of the timeline tracker in PIRTS to
ensure that letters are not sent too close together and will adhere to the proper timeframe. In
addition, once emails are received from PIRTS alerting us that the 30 day period has been elapsed —
said PIRTS case will be reviewed.

MONITOR’S RESPONSE: The corrective action appears sufficient to address the cases. This area will
be reviewed during the next monitoring cycle or at the request of the Board. The monitor will assess
the effectiveness of the implementation of corrective action.

STATUS: PENDING

REViEW Areas of Concern:

Eligibility

1.

In one (1) of the thirty-two (32) files reviewed, Subsidy Amount Recorded did not Equals Amount
Authorized (3.13% error rate). 10554835 - PSOC cost of $150.00 was not subtracted from the
subsidized payment to the provider. In Addition, the Form 2450 did not state a PSOC for the parent.

Recommendation: Review and correct payment amount for November through current.

RPMC Response: corrections have been made and Jan 25 to current was corrected when we switched
over to the new system.

MONITOR’S RESPONSE: Board Staff has reported that the contractor has reached out to Child Care
Provider and the Provider has supplied a statement of the fees collected from the parent for the
period in question. In addition, the corrective action is pending further technical assistance from
the Texas Workforce Commission on the proper steps required to correct the overpayment to the
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Child Care Provider. This case will be reviewed during the next monitoring cycle to ensure the
corrective actions were taken.

STATUS: PENDING

Program Review Observations:
Eligibility - One (1) of the thirty-one (31) cases reviewed, the address documentation did not match the
information in TWIST.

References:
FDCM Letter 01-2024, dated 4/26/2024: Board Instructions: Reporting Requirements for Suspected
Fraud, Waste, Theft, Program Abuse Cases, and Recovery of Improper Payments for the Child Care
Program
Texas Workforce Commission Child Care Guide
Technical Assistance Bulletin 276 - Child Care Fraud Detection Report Tools—Update
RPMC Procedures
Client Services Procedure: CLIENT ELIGIBILITY
Client Services Procedure: Income Calculations
Client Services Procedure: Redetermination of Services
Multi-Department Procedure: SECURITY OF PERSONALLY IDENTIFIABLE INFORMATION (Pll)
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MONITORING SAMPLE LISTS

CLIENT SERVICES - ELIGIBILITY

CHARACTER TWIST ID CHARACTER TWIST ID

10 - Low Income 10182140 15 - Former DFPS | 16809042

10 - Low Income 16630896 1 - Choices 3213479

10 - Low Income 15453170 10 - Low Income 19541527

16 - Homeless 20216814 1 - Choices 14353586

15 - Former DFPS 17745930 10 - Low Income 13856191

1 - Choices 14453474 16 - Homeless 20273266

10 - Low Income 14389559 10 - Low Income 18678814

16 - Homeless 14281453 15 - Former DFPS | 19847954

10 - Low Income 18157023 10 - Low Income 16299223

10 - Low Income 16771027 1 - Choices 8663169

1 - Choices 15971714 16 - Homeless 6029887

10 - Low Income 12643287 10 - Low Income 18596956

10 - Low Income 18504279 15 - Former DFPS | 15524753

1 - Choices 1648384 10 - Low Income 3227712

10 - Low Income 20143520 10 - Low Income 16534430

10 - Low Income 19255892 10 - Low Income 11867846

10 - Low Income 10554835

DFPS REFERRALS
CHARACTERISTIC TWIST ID CHARACTERISTIC TWIST ID
11 - DFPS General Protective 15813119 12 - DFPS Foster Care IV-E 10339597
11 - DFPS General Protective 16834346 12 - DFPS Foster Care IV-E 11816362
11 - DFPS General Protective 6172761 13 - DFPS Foster Care Not IV-E 20014732
11 - DFPS General Protective 18702991 13 - DFPS Foster Care Not IV-E 3068108
11 - DFPS General Protective 13684325 13 - DFPS Foster Care Not IV-E 5785719
11 - DFPS General Protective 8998313 13 - DFPS Foster Care Not IV-E 18363248
11 - DFPS General Protective 15696364 14 - DFPS Reltv/Other Caregiver 511751
12 - DFPS Foster Care IV-E 10447915
PIRTS
PIRT CASE TWIST ID
2024-Case-000008655 | 16633231
2024-Case-000008441 | 12108645
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Workforce Solutions North Texas

Grant Spending Report

Report Date: As of 02/28/2025

Acct Total Grant | Total Grant Balance %

Code |Grant Number Grant Period Award Expended Remaining | Remaining
33-1040 [0323WOY001 07/01/23 - 06/30/25| 612,132.00 | 440,085.74 172,046.26 28%
33-1044 [3024VRS039 SHN 09/01/23 - 08/31/25 | 226,000.00 130,196.16 95,803.84 42%
33-1051 [3024VRS096 PWE 10/01/23 - 09/30/25| 375,000.00 42,849.43 | 332,150.57 89%
33-1052 [3022VRS028 1 SEAL [ 10/01/23 - 09/30/25 | 178,962.98 45,681.39 133,281.59 74%
33-1055 [0324WPAQ01 10/01/23- 02/28/25 36,484.00 36,484.00 (0.00) 0%
33-1057 [0324REA001 10/01/23- 02/28/25 | 459,055.00 | 454,779.35 4,275.65 1%
33-1062 [0324EXT001 02/01/24 - 01/31/25 51,187.00 51,187.00 0.00 0%
33-1063 [0324WOA001 07/01/24 - 06/30/26| 597,903.00 143,700.32 | 454,202.68 76%
33-1064 [0324WOD001 07/01/24 - 06/30/26 | 673,382.00 169,050.39 | 504,331.61 75%
33-1065 [0324WOY001 07/01/24 - 06/30/26 | 665,068.00 79,841.37 | 585,226.63 88%
33-1066 [0324WORO001 07/01/24 - 06/30/25 17,947.00 1,873.19 16,073.81 90%
33-1067 [0325COL001 09/01/24 - 10/31/25| 153,870.24 61,218.18 92,652.06 60%
33-1068 [0325CCF001 10/01/24 - 12/31/25 | 8,786,831.00 | 1,945,398.88 | 6,841,432.12 78%
33-1070 [0325TAF001 10/01/24 - 10/31/25 | 897,110.00 | 244,474.92 | 652,635.08 73%
33-1071 [0325CCP001 09/01/24 - 08/31/25| 440,291.00 | 277,578.76 162,712.24 37%
33-1072 |0325SNE0O1 10/01/24 - 09/30/25 | 143,337.00 66,782.96 76,554.04 53%
33-1073 [0325WPAQ01 10/01/24 - 12/31/25 12,935.00 0.00 12,935.00 100%
33-1074 [0325W0O0001 10/01/24 - 09/30/25 646.00 400.00 246.00 38%
33-1075 [0325RAG001 10/01/24 - 09/30/25 6,346.00 1,588.15 4,757.85 75%
33-1076 |0325TVCO001 10/01/24 - 09/30/25 19,921.00 8,305.22 11,615.78 58%
33-1077 [0325CCQ001 10/01/24 - 10/31/25| 566,244.00 188,647.07 | 377,596.93 67%
33-1078 [0325REA001 10/01/24 - 09/30/25 | 348,664.00 4,897.61 343,766.39 99%
33-1079 [0325TRA001 10/01/24 - 09/30/25 5,000.00 0.00 5,000.00 100%
33-1080 [0325CCMO001 10/01/24 - 12/31/25| 579,564.00 0.00 [ 579,564.00 100%
33-1081 [0325CQF001 10/01/24 - 10/31/25| 506,128.00 16,695.61 489,432.39 97%
33-1082 [0325WCI001 10/01/24 - 09/30/25 40,317.00 972.88 39,344.12 98%
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2B Promotional Products 5/17/2024| $ 1,434.34 |Annual Reports Micro S 1,434.34

Al Fire Extinguisher Co 6/10/2024| $ 15.00 [Annual maintenance check Micro S 15.00

Adobe 3/23/2024| $ 119.95 |Acrobat Pro DC for 6 Micro

Adobe 4/28/2024| $ 119.95 |Acrobat Pro DC for 6 Micro

Adobe 5/28/2024| $ 119.95 |Acrobat Pro DC for 6 Micro

Adobe 6/28/2024| $ 119.95 |Acrobat Pro DC for 6 Micro

Adobe 7/28/2024| $ 119.95 |Acrobat Pro DC for 6 Micro

Adobe 8/28/2024| $ 119.95 |Acrobat Pro DC for 6 Micro

Adobe 9/28/2024| $ 119.95 |Acrobat Pro DC for 6 Micro

Adobe 10/5/2024| $ 419.88 |Creative Cloud Micro | S 419.88

Adobe 10/23/2024| $ 119.95 |License fee Micro | S 119.95

Adobe 11/24/2024( S 119.95 |License fee Micro | S 119.95

Adobe 12/24/2024( S 119.95 |License fee Micro | S 119.95

Adobe 1/23/2025| $ 119.95 |5 Adobe Pro License Micro | $ 119.95

Adobe 2/23/2025| $ 119.95 |5 Adobe Pro License Micro | S 11995 | $ 1,859.28

AFAB Ventures, LLC 9/25/2024| $ 60.00 |September window cleaning Micro

AFAB Ventures, LLC 10/23/2024( $ 60.00 |Window cleaning Micro | S 60.00

AFAB Ventures, LLC 1/4/2025| $ 90.00 |Window cleaning Micro | S 90.00

AFAB Ventures, LLC 2/5/2025| $ 60.00 [Window cleaning Micro | S 60.00 | S 270.00

Amazon 3/9/2024| S 16.87 [Console Cable Micro

Amazon 5/18/2024| S 220.00 [Startech docking stations Micro

Amazon 5/31/2024| S 185.42 |dual monitor mounts Micro

Amazon 6/7/2024| S 35.97 |ethernet crimping tool kit Micro

Amazon 6/10/2024| S 26.98 [women & men restroom signage Micro

Amazon 6/12/2024| S 8.54 [Microsoft usb adapter Micro

Amazon 7/14/2024| S 253.98 |2 docking stations Micro

Amazon 7/16/2024| S 388.34 | board office supplies Micro

Amazon 7/17/2024| S 127.16 |board office supplies Micro

Amazon 8/11/2024| S 126.99 |Startech docking stations Micro

Amazon 9/18/2024| S 129.95 |monitor stand for new hire cc Micro

Amazon 10/16/2024| $ 161.60 [Synology NAS storage for staff Micro | $ 161.60

Amazon 10/16/2024| S 1,194.88 [Synology NAS storage for staff Micro | S 1,194.88

Amazon 10/16/2024| S 88.14 [Synology NAS storage for staff Micro | $ 88.14

Amazon 10/16/2024| $ 132.22 [Synology NAS storage for staff Micro | $ 132.22

Amazon 10/16/2024| S 66.11 [Synology NAS storage for staff Micro | $ 66.11

Amazon 10/16/2024| S 22.04 [Synology NAS storage for staff Micro | $ 22.04

Amazon 10/25/2024| $ 33.73 |Office supplies from Amazon Micro | S 33.73

Amazon 10/25/2024| S 105.90 |Office supplies from Amazon Micro | S 105.90

Amazon 10/25/2024| $ 41.17 |Office supplies from Amazon Micro | S 41.17

Amazon 12/11/2024( S 57.58 |Board office supplies Micro | S 57.58

Amazon 12/11/2024( S 68.72 |Board office supplies Micro | S 68.72

Amazon 12/11/2024( S 212.38 |Board office supplies Micro | S 212.38

Amazon 12/11/2024( $ 76.00 [Board office supplies Micro | $ 76.00

Amazon 12/18/2024( $ 61.52 [Board office supplies Micro | $ 61.52

Amazon 1/19/2025| S 36.98 [docking station Micro | S 36.98

Amazon 2/13/2025| $ 309.05 |cables Micro | $ 309.05

Amazon 2/20/2025| $ 21.64 |surge cord Micro | $ 2164 | S 4,209.86

Art's Home Pest Exterminators 5/22/2024| $ 75.00 |May pest control Micro

Art's Home Pest Exterminators 9/1/2024| S 75.00 |September pest control Micro

Art's Home Pest Exterminators 10/30/2024| $ 75.00 |pest control Micro | S 75.00

Art's Home Pest Exterminators 12/23/2024| $ 75.00 |pest control Micro | S 75.00

Art's Home Pest Exterminators 2/26/2025| $ 75.00 [pest control Micro | S 75.00 | $ 375.00

AT&T Mobile Rec 3/3/24| $ 605.43 |Business Cell phones Micro

AT&T Mobile Rec 4/3/24| $ 600.43 |Business Cell phones Micro

AT&T Mobile Rec 5/3/24| $ 655.53 |Business Cell phones Micro

AT&T Mobile Rec 6/3/24| S 655.53 |Business Cell phones Micro

AT&T Mobile Rec 7/3/24| S 655.53 |Business Cell phones Micro

AT&T Mobile Rec 8/3/24| S 580.75 |Business Cell phones Micro

53




Board Procurement List
3/1/2024 -2/28/2025

Contractor/Vendor GO Total cost Goods/Services Type Smce‘l ast 12-M'onth
date meeting rolling
AT&T Mobile Rec 9/3/24| S 730.75 [Business Cell phones Micro
AT&T Mobile Rec 10/3/2024| $ 196.74 (3 board cell phones Micro | $ 196.74
AT&T Mobile Rec 10/3/2024| $ 459.01 |7 board cell phones Micro | $ 459.01
AT&T Mobile Rec 11/3/2024| $ 257.84 |3 board cell phones Micro | S 257.84
AT&T Mobile Rec 11/3/2024| $ 398.20 |7 board cell phones Micro | S 398.20
AT&T Mobile Rec 12/3/2024| $ 196.80 |3 board cell phones Micro | S 196.80
AT&T Mobile Rec 12/3/2024| $ 459.24 |7 cell phones Micro | S 459.24
AT&T Mobile Rec 1/3/2025| $ 196.80 |Cell phones 3 Micro | S 196.80
AT&T Mobile Rec 1/3/2025| $ 459.24 |Cell phones 7 Micro | S 459.24
AT&T Mobile Rec 2/3/2025( S 196.80 |Cell phones 3 Micro | S 196.80
AT&T Mobile Rec 2/3/2025( S 459.24 |Cell phones 7 Micro | S 459.24 | $ 7,763.86
Audio Connection, Inc 4/9/24| S 78.00 |Service Call/Labor Micro S 78.00
Autumn Leaves Flowers 4/24/24( S 35.67 |Flowers Micro S 35.67
B&H photo 3/1/2024| $ 2,999.97 |Scanners Micro
B&H photo 3/26/2024| $ 749.00 [Dell Micro Computer Micro
B&H photo 3/26/2024| $ 949.00 [Scanner Micro
B&H photo 3/26/2024| $ 229.00 [Printer Micro
B&H photo 4/19/2024( S 769.00 [Dell Micro Computer Micro
B&H photo 6/14/2024| S 30.01 |Toner and credit Micro
B&H Photo 12/18/2024( S 19.99 |Wireless keyboard/mouse for childcare [Micro | $ 19.99
B&H Photo 1/17/2025| S 20.99 |keyboard Micro | S 2099 | $ 5,766.96
BJD Engraving, LLC 5/31/2024| $ 60.00 |5 name tags Micro
BJD Engraving, LLC 6/11/2024| S 60.00 |5 name tags Micro S 120.00
BlueAlley Technology Solutions 3/22/2024| S 8,229.67 |Cisco Meraki License Renewal Micro S 8,229.67
BLUEHOST INC 4/11/2024( S 855.23 [Annual web hosting service Micro S 855.23
BOOSTLINGO, LLC 5/2/2024| $ 0.50 |Language Services Micro
BOOSTLINGO, LLC 6/20/2024| S 95.00 [Language Services Micro
BOOSTLINGO, LLC 7/2/2024| $ 95.00 [Language Services Micro
BOOSTLINGO, LLC 8/5/2024| $ 95.00 [Language Services Micro
BOOSTLINGO, LLC 9/10/2024| $ 95.00 [Language Services Micro
BOOSTLINGO, LLC 10/31/2024( S 95.00 [Boostlingo Communications Micro | S 95.00
BOOSTLINGO, LLC 11/30/2024( S 95.00 [Boostlingo Communications Micro | S 95.00
BOOSTLINGO, LLC 12/31/2024| S 95.00 [Language app Micro | $ 95.00
BOOSTLINGO, LLC 1/31/2025| $ 95.00 [Language app Micro | S 95.00 | $§ 760.50
Breachlock Inc. 7/31/2024| $ 8,455.00 |Breachlock Penetration Testing Micro $ 8,455.00
Burkburnett Chamber of Commerce 12/2/2024| $ 103.60 [Membership dues Micro | S 103.60 | $ 103.60
CDW Government Inc 3/27/2024| $ 226.18 |2 monitors for Vernon office Micro
CDW Government Inc 5/9/2024| $ 207.32 |2 monitors Micro
CDW Government Inc 5/15/2024| $ 452.36 |4 monitors Micro
CDW Government Inc 6/10/2024| $ 610.18 [conference room camera Micro
conference room camera mount & 2
CDW Government Inc 7/2/2024| $ 324.21 |speakerphones Micro
CDW Government Inc 7/22/2024| $ 19.96 |silence wireless mouse Micro
CDW Government Inc 7/30/2024| $ 3,936.45 |cyber security platform Micro
CDW Government Inc 7/30/2024| S 12,301.40 |cyber security platform Micro
CDW Government Inc 7/30/2024| S 10,825.23 |cyber security platform Micro
CDW Government Inc 7/30/2024| $ 492.05 |cyber security platform Micro
CDW Government Inc 7/30/2024| $ 492.06 |cyber security platform Micro
CDW Government Inc 7/30/2024| $ 1,476.17 [cyber security platform Micro
CDW Government Inc 7/30/2024| $ 1,968.22 [cyber security platform Micro
CDW Government Inc 7/30/2024| $ 2,460.28 |cyber security platform Micro
CDW Government Inc 7/30/2024| $ 492.06 |cyber security platform Micro
CDW Government Inc 9/18/2024| $ 133.42 |1 docking station Micro
CDW Government Inc 9/19/2024| $ 376.98 |2 portable monitors Micro
CDW Government Inc 9/26/2024| $ 133.42 |1 docking station Micro $ 36,927.95
City of Wichita Falls MPEC 3/5/2024| $  5,521.00 [Transition Fair Micro $ 5,521.00
Clean as Keck 3/1/2024| $ 635.33 [Board Janitorial Micro
Clean as Keck 5/1/2024| $ 635.33 [Board Janitorial Micro
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Clean as Keck 6/1/2024| $ 635.33 [Board Janitorial Micro
Clean as Keck 7/1/2024| $ 635.33 [Board Janitorial Micro
Clean as Keck 8/1/2024| $ 635.33 [Board Janitorial Micro
Clean as Keck 9/1/2024| $ 635.33 [Board Janitorial Micro $ 3,811.98
Cleanco 11/1/2024| $ 658.67 |Board Janitorial Micro | S 658.67
Cleanco 12/1/2024| $ 658.67 |Board Janitorial Micro | S 658.67
Cleanco 1/1/2025| $ 658.67 |Board Janitorial Micro | S 658.67
Cleanco 2/1/2025| $ 582.67 |Board Janitorial Micro | S 582.67 | $ 2,558.68
COGNITO FORMS 10/31/2024( S 104.00 |Cognito Form Micro | S 104.00
COGNITO FORMS 11/30/2024( S 109.00 |Cognito Forms Micro | S 109.00
COGNITO FORMS 12/31/2024| S 116.19 |Cognito Forms Micro S 116.19
COGNITO FORMS 1/31/2025| $ 116.19 |Cognito Forms Micro | S 116.19 | $ 445.38
COI Group LLC 3/22/24| $ 3,445.85 |Glass Display case Micro
COI Group LLC 8/27/24| $ 5,757.24 |panel system for large office desk Micro
COI Group LLC 8/27/24| $ 960.00 [panel system for large office desk Micro $ 10,163.09
Constant Contact 3/24/24| S 191.30 |Email marketing platform Micro
Constant Contact 4/24/24( S 227.00 |Email marketing platform Micro
Constant Contact 5/24/2024| $ 227.00 |Email marketing platform Micro
Constant Contact 6/24/2024| S 227.00 |Email marketing platform Micro
Constant Contact 7/24/2024| S 227.00 |Email marketing platform Micro
Constant Contact 8/24/2024| S 227.00 |Email marketing platform Micro
Constant Contact 9/24/2024| $ 245.00 [Email marketing platform Micro
Constant Contact 10/24/2024| S 245.00 |Constant Contact Micro | S 245.00
Constant Contact 11/24/2024( S 245.00 |Constant Contact Micro | S 245.00
Constant Contact 12/24/2024( S 245.00 |Constant Contact Micro | S 245.00
Constant Contact 1/24/2025| $ 245.00 |Constant Contact Micro | $ 245.00
Constant Contact 2/24/2025| $ 245.00 |Constant Contact Micro | S 245.00 | $§ 2,796.30
CPA Membership 9/19/2024| $ 100.00 |Comptroller membership Micro S 100.00
DAVE'S BUG PRO 3/29/2024| $ 60.00 |Bimonthly Pest Control Micro S 60.00
Diaz and Smith Inc. 3/5/2024| S 18,320.00 [FY24 Program Monitoring Risk Plan Equus |Formal
FY24 Fiscal Monitoring Risk Plan Equus &
Diaz and Smith Inc. 3/7/2024| $ 25,520.00 [RPMC Formal S 43,840.00
Digital Buyer.com 7/30/2024| $ 41.14 |Hands free arm pull door closure ADA Micro S 41.14
DNSFilter, Inc. 7/11/24| S 1,512.00 [WEB FILTERING SOFTWARE Micro $ 1,512.00
Dollar General, Wichita Falls, TX 12/9/2024| $ 42.22 |batteries Micro | S 42228 42.22
Edgin Parkman Fleming 6/13/2024| S 1,125.00 |990 Form Formal $ 1,125.00
Engage by Cell 6/25/2024| S 700.00 [TEXT MESSAGING PLATFORM Micro S 700.00
Facebook 3/9/2024| $ 14.86 [Facebook Ads Micro
Facebook 4/9/2024| S 169.40 |Facebook Ads Micro
Facebook 4/9/2024| S 3.16 |Facebook Ads Micro
Facebook 5/31/2024| $ 180.91 |Facebook Ads Micro
Facebook 6/26/2024| $ 149.86 |Facebook Ads Micro
Facebook 7/25/2024| $ 50.00 |Facebook Ads Micro
Facebook 8/27/2024| $ 224.93 [Facebook Ads Micro
Facebook 9/24/2024| $ 50.00 |Facebook Ads Micro
Facebook 10/9/2024| $ 4.73 |Facebook Ads Micro | $ 4.73
Facebook 10/9/2024| $ 102.67 |Facebook Ads Micro | $ 102.67
Facebook 11/7/2024| $ 175.00 |Facebook Ads Micro | $ 175.00
Facebook 11/9/2024| $ 9.88 [Facebook Ads Micro | $ 9.88
Facebook 11/9/2024| $ 4.96 |Facebook Ads Micro | $ 4.96
Facebook 12/9/2024| $ 105.62 |Facebook Ads Micro | $ 105.62
Facebook 12/9/2024| $ 52.25 |Facebook Ads Micro | $ 52.25
Facebook 12/20/2024( $ 6.41 [Facebook Ads Micro | $ 6.41
Facebook 1/9/2025| $ 12.78 |Facebook Ads Micro | S 12.78
Facebook 2/6/2025( $ 134.03 |Facebook Ads Micro | $ 134.03
Facebook 2/9/2025( $ 3.90 [Facebook Ads Micro | $ 3.90
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Facebook 2/9/2025( S 5.43 [Facebook Ads Micro | S 5.43 ( $ 1,460.78

Firehouse Subs 4/22/2024( S 310.66 |Board Meeting Meal Micro S 310.66

Foundation Kia 5/28/2024| S 57,934.86 |2024 Kia Forte & Kia Sportage Micro

Foundation Kia 7/29/2024| S 3,674.39 |Titles, tags, registrations Micro $ 61,609.25

Francotyp-Postalia, Inc 6/4/2024| $ 179.85 |Postage Machine Lease Micro

Francotyp-Postalia, Inc 8/21/2024| $ 66.50 |Postage Machine Lease Micro

Francotyp-Postalia, Inc 9/5/2024| $ 113.35 |Postage Machine Lease Micro S 359.70

GAN*TX-NM LOCALIQ ADV2 2/4/2025| $ 171.71 |Ad Board plan for comment Micro | S 17171 | $ 171.71

GoTo Technologies 8/15/2024| $ 1,264.80 |Annual renewal Micro S 1,264.80

Hoegger Communications 8/7/2024| $ 1,725.00 [Website Hosting /Maintenance Fee Micro $ 1,725.00

Home Depot 11/1/2024| $ 4.30 |Brass key for Robin R. Micro | S 430 1S 4.30

HomeGoods 11/6/2024| $ 6.48 |November board meeting plates Micro | S 6.48 | $ 6.48

HOOTSUITE 1/12/2025| $ 294.00 [media platform Micro S 294.00 | $ 294.00

Jason's Deli 8/22/2024| $ 418.80 |August 2024 Board Meeting Lunch Micro S 418.80

LIBERTY MUTUAL INS 2/7/2025( S 1,695.00 [insurance Micro |$ 1,695.00 | $§ 1,695.00

Mardel 11/27/2024( S 1.62 [Staff Development Day Micro | S 1.62|$ 1.62

Microsoft 3/15/2024| $ 45.60 |Microsoft Software Micro

Microsoft 5/31/2024| $ 45.60 |Microsoft Software Micro

Microsoft 6/26/2024| S 45.60 |Microsoft Software Micro

Microsoft 7/25/2024| S 45.60 |Microsoft Software Micro

Microsoft 8/27/2024| S 45.60 |Microsoft Software Micro

Microsoft 9/24/2024| $ 45.60 |Microsoft Software Micro

Microsoft 10/7/2024| $ 45.60 [Synology NAS storage for staff Micro | $ 45.60

Microsoft 11/15/2024| $ 45.60 [Synology NAS storage for staff Micro | S 45.60

Microsoft 12/7/2024| S 45.60 [Synology NAS storage for staff Micro | S 45.60

Microsoft 1/7/2025| $ 45.60 [2 MS license Micro | S 45.60

Microsoft 2/7/2025( S 72.00 |2/6 license Micro | S 72.00

Microsoft 2/7/2025( S 45.60 |IT MSES license Micro | S 4560 | S 573.60

NameCheap.com 3/19/2024| $ 16.06 [Network Connections Micro

NameCheap.com 6/18/2024| $ 16.16 [Network Connections Micro

NameCheap.com 7/31/2024| $ 7.66 |Network Connections Micro

NameCheap.com 9/23/2024| $ 17.06 |Network Connections Micro S 56.94

NATIONAL ASSOC. WORKFORCE BOARDS 12/9/2024| $ 1,000.00 |Membership dues Micro | $ 1,000.00 | $ 1,000.00
Domain name, privacy protection

Network Solutions 8/8/2024| $ 64.17 |renewal Micro

Network Solutions 12/9/2024| $ 61.47 |Network Solutions Micro | S 6147 | $ 125.64

Party City 11/6/2024| S 6.50 |November board meeting cups Micro | S 6.50 | $ 6.50

PDQ.Com 7/22/2024| S 1,575.00 |PDQ DEPLOY & INVENTORY Micro $1,575.00

Philadelphia Insurance Companies 6/7/2024| $ 2,852.00 |[CHILD CARE VEHICLE INSURANCE Micro $2,852.00

Sams Club 6/26/2024| S 32.94 |June Board Mtg Dessert Micro

Sam's Club 11/6/2024| $ 65.16 [November board meeting desserts Micro | S 65.16 | $ 98.10

SCW 5/14/2024| $ 3,127.64 |MS Surface Pro & 2 scanners Micro

SCW 5/17/2024| $ 451.27 |Bluetooth mouse, 2 printers, 2 keyboards |Micro

SCW 5/30/2024| $ 1,336.92 (2 laptops for two new hires Micro

SCW 6/13/2024| $ 668.46 |2 laptops Micro

SCW 7/11/2024| $ 1,693.88 [color laser printer & 2 laptops Micro

SCW 7/31/2024| $ 669.48 |laptop Micro

SCW 8/6/2024| $ 672.69 |laptop Micro

SCW 9/18/2024| $ 669.48 |laptop Micro

SCW 9/23/2024| $ 25.40 |wireless keyboard & mouse Micro $ 9,315.22
Handicap Accessible direction signs for

Smart Sign 7/30/2024| $ 87.93 |Vernon ofc Micro $87.93

SOCIETY FOR HUMAN RESOURC 12/27/2024| S 132.00 |SRM membership Micro | S 132.00 | $ 132.00

Solid Border 8/16/2024| S  1,190.00 |Software renewal Micro $1,190.00

St. Jo Chamber of Commerce 4/5/2024| $ 50.00 [Membership dues Micro S 50.00

Sumner Colley Lumber supply 7/29/2024| $ 20.00 |Insulation supplies for Vernon EO Micro S 20.00
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Tech Soup 3/25/2024| $ 366.00 [Network Connections Micro

Tech Soup 7/3/2024| $ 255.75 [Network Connections Micro

Tech Soup 2/28/2025| $§ 480.00 |antivirus for libraries Micro | S 480.00 | $ 1,101.75

Texas Assn of Workforce Boards 9/1/2024| $ 3,375.00 |TAWB Dues FY24 Annual dues Formal $ 3,375.00

TEXAS SECRETARY OF STATE 10/16/2024| $ 1.00 |Report from secretary of State Micro | S 1.00 | $ 1.00

Texas Workforce Commission 7/18/2024| $ 36.72 [BUSINESS CARDS Micro

Texas Workforce Commission 8/21/2024| $ 36.72 [BUSINESS CARDS Micro S 73.44

Texoma's Home Page.com 6/1/2024| S 600.00 [Senior send off & teacher appreciation Micro S 600.00

TNT Signs 5/29/2024| $ 350.00 [Sign with logo for Seymour OFFICE Micro S 350.00

United Super Market 6/21/2024| $ 210.96 [June Board Meeting Lunch Micro

United Supermarket 11/4/2024| $ 390.58 [November Board meeting lunch Micro | S 390.58

United Supermarket 2/24/2025| S 328.72 |February Board Meal Micro | S 328.72 | S 930.26

UNIVERSITY KIWANIS CLUB OF WIC 1/24/2025( S 100.00 |Booth @ Pancake Festival Micro | S 100.00 | $ 100.00

USPS 5/31/2024| $ 382.75 [Postage for Annual Reports Micro S 382.75

Visual Edge IT (Benchmark) 3/29/2024| $ 12.95 |Board Copier Rate Micro

Visual Edge IT (Benchmark) 4/29/2024| $ 245.87 [Board Copier Rate Micro

Visual Edge IT (Benchmark) 5/23/2024| $ 15.31 |Board Copier Rate Micro

Visual Edge IT (Benchmark) 6/24/2024| $ 63.85 |Board Copier Rate Micro

Visual Edge IT (Benchmark) 7/25/2024| $ 300.88 [Board Copier Rate Micro

Visual Edge IT (Benchmark) 8/26/2024| $ 108.90 |Board Copier Rate Micro

Visual Edge IT (Benchmark) 9/25/2024| $ 30.27 |Board Copier Rate Micro S 778.03

Walmart 3/4/2024| $ 100.00 |Gift card for Transition Fair Micro

Walmart 3/4/2024| $ 50.00 |(Gift card for Transition Fair Micro

Walmart 3/28/2024| $ 164.86 |Surge Protectors Micro

Walmart 3/28/2024| $ 80.00 |Surge Protectors Micro

Walmart 3/28/2024| $ 42.15 |Surge Protectors Micro

Walmart 6/3/2024| S 200.53 [board office supplies Micro

Walmart 6/5/2024| S 5.48 [Febreze two pack Micro

Walmart 6/25/2024| $ 20.30 |supplies for June Board Meeting lunch Micro

Walmart 6/26/2024| S 73.88 |supplies for June Board Meeting lunch Micro

Walmart 8/20/2024| $ 35.09 |August Board Meeting drinks Micro

Walmart 2/2/2025| $ 6.35 |supplies Micro | S 6.35| S 778.64

Welcome to Texoma 3/1/2024| S 16.00 [WELCOME BASKETS Micro

Welcome to Texoma 3/18/2024| $ 10.00 [WELCOME BASKETS Micro

Welcome to Texoma 5/9/2024| S 10.00 [WELCOME BASKETS Micro

Welcome to Texoma 6/17/2024| S 11.00 [WELCOME BASKETS Micro

Welcome to Texoma 7/8/2024| S 21.00 |WELCOME BASKETS Micro

Welcome to Texoma 8/12/2024| $ 95.00 [WELCOME BASKETS Micro S 163.00

Chairmans Bronze Annual Chamber

WF Chamber of Commerce 5/1/2024| $ 2,500.00 |Membership Micro

WF Chamber of Commerce 6/1/2024| $ 6,498.00 |Leaderfest seminar Micro S 8,998.00

WorkQuest (Amplify) 3/8/2024| S 30.00 |Shredding Services Micro

WorkQuest (Amplify) 3/8/2024| S 215.00 [Shredding Services Micro

WorkQuest (Amplify) 3/8/2024| S 80.00 |Shredding Services Micro

WorkQuest (Amplify) 4/4/2024| $ 15.00 |Shredding Services Micro

WorkQuest (Amplify) 4/4/2024| $ 166.43 |Shredding Services Micro

WorkQuest (Amplify) 4/4/2024| $ 63.57 |Shredding Services Micro

WorkQuest (Amplify) 5/7/2024| S 190.00 |Shredding Services Micro

WorkQuest (Amplify) 6/10/2024| $ 245.00 [Shredding Services Micro

WorkQuest (Amplify) 7/10/2024| $ 300.00 [Shredding Services Micro

WorkQuest (Amplify) 8/7/2024| S 135.00 [Shredding Services Micro $ 1,440.00

ZOOM VIDEO COMMUNICATIONS 3/29/2024| $ 40.00 |Zoom Video Communications Inc. Micro

ZOOM VIDEO COMMUNICATIONS 4/29/2024( S 40.00 |Zoom Video Communications Inc. Micro

ZOOM VIDEO COMMUNICATIONS 5/29/2024| $ 789.50 [Zoom Video Communications Inc. Micro

ZOOM VIDEO COMMUNICATIONS 6/29/2024| $ 40.00 |Zoom Video Communications Inc. Micro

ZOOM VIDEO COMMUNICATIONS 7/29/2024| $ 40.00 |Zoom Video Communications Inc. Micro
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ZOOM VIDEO COMMUNICATIONS 8/29/2024| $ 40.00 |Zoom Video Communications Inc. Micro

ZOOM VIDEO COMMUNICATIONS 9/29/2024| $ 40.00 |Zoom Video Communications Inc. Micro

ZOOM VIDEO COMMUNICATIONS 10/29/2024( S 40.00 |Zoom Video Communications Inc. Micro | S 40.00

ZOOM VIDEO COMMUNICATIONS 11/29/2024( $ 40.00 |Zoom Video Communications Inc. Micro | S 40.00

ZOOM VIDEO COMMUNICATIONS 12/29/2024| $ 40.00 |Zoom Video Communications Inc. Micro | S 40.00

Z0OOM VIDEO COMMUNICATIONS 1/29/2025| $ 40.00 |Zoom Video Communications Inc. Micro | S 40.00

ZOOM VIDEO COMMUNICATIONS 2/28/2025| S 40.00 |Zoom Video Communications Inc. Micro | S 40.00 | $ 1,229.50
$ 255,233.77 $ 18,082.61 $ 255,233.77

Currently this list does not include most leases, travel, training cost, or telecommunications

DIR vendors on TX Comptrollers website
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RS & e
Workforce Solutions Child Care — Board/CEO  WORKFORCE SOLUTIONS
Report March/April 2025 "~ NORTH TEXAS —

Program Updates

Six providers became TRS Certified: Little World, Mimi’s Play House, McBrides, Cherished Dreams, First
Baptist Church in Henrietta, and Nocona Day Care.

We have one position vacant in our Provider Services department for TRS Mentor.
We have one position vacant in our Client Services department for Client Services Specialist.

Please join us in welcoming our newest CCAS team members!

Stephanie Wolff — TRS Mentor is working part-time until June, when she will join us full time.

HELLO, | AM STEPHANIE WOLFF, A LITTLE ABOUT ME IS THAT | WAS BORN
AND RAISED IN LAS VEGAS, NEVADA. | MOVED TO DALLAS AFTER
GRADUATING FROM THE UNIVERSITY OF NEVADA, RENO WITH A
BACHELOR'S DEGREE IN HUMAN DEVELOPMENT AND FAMILY STUDIES. IN
DALLAS | HAVE BEEN IN THE EDUCATION FIELD TEACHING. | AM MOVING TO
WICHITA FALLS BECAUSE | WILL BE GETTING MARRIED IN MAY AND MY
FIANCE IS ALREADY LIVING THERE. WHEN | AM NOT AT WORK, | ENJOY
SPENDING TIME WITH MY FRIENDS AND FAMILY, BEING INVOLVED AT
CHURCH, TRAVELING, AND BEING OUTDOORS. | AM EXCITED TO START
WORKING AT TEXAS RISING STAR AND TO MEET EVERYONE.

Michaela Sanders — TRS Mentor

2 Ehacol

“My NAME IS MICHAELA SANDERS. | AM A GRADUATE OF
MIDWESTERN STATE UNIVERSITY WITH A BACHELOR OF SCIENCE

IN INTERDISCIPLINARY STUDIES. MY ELEVEN-YEAR TEACHING

CAREER WAS IN KINDERGARTEN, FIRST GRADE, AND SECOND
GRADE. | STEPPED OUT OF TEACHING TO RAISE MY DAUGHTER AND
TO FOCUS ON MY FAMILY. | AM THE OWNER OF A SMALL BUSINESS,
MICHAELA BERGIN DESIGNS.”
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Please join us in welcoming Mark Cisneros-TRS Mentor back to the Workforce Child Care Family!

“I AM A WICHITA FALLS NATIVE. | GRADUATED FROM HIRSCHI HIGH
SCHOOL AND WAS A FIRST-GENERATION COLLEGE STUDENT AT
MIDWESTERN STATE UNIVERSITY EARNING A BACHELOR’S IN EDUCATION
AND MASTER’S IN CURRICULUM & INSTRUCTION. THE FIRST SIXTEEN
YEARS OF MY CAREER WERE SPENT AS A TEACHER WITH WFISD. | TAUGHT
KINDERGARTEN THROUGH 5TH GRADES AT AUSTIN, WASHINGTON, AND
LAMAR ELEMENTARY SCHOOLS. | SPREAD MY WINGS AND VENTURED ON TO
WORK AS EDUCATION SPECIALIST WITH THE CITY OF LUBBOCK, ECE
TEACHER FOR A CHARTER SCHOOL IN DENVER, AND ADVISING AT VERNON
COLLEGE. NOW AT 25+ YEARS I’M RETURNING TO CONTINUE ADVOCATING
CHILDREN. IN MY FREE TIME | ENJOY SPENDING TIME WITH FAMILY, DOGS,
AND CAT, HUNTING FOR THE PERFECT FIND AT ANTIQUE AND THRIFT SHOPS,
OR WITH MY HAND IN THE DIRT EXPANDING MY COLLECTION OF PLANTS.”

Client Services

Waiting List Information

--As of April 14, 2025, there are 64 children waiting for child care services.
--The estimated wait time for child care services is currently 2 months - 3 months.
Waitlist consists of 54 low income, 10 priorities — 9 Homeless and 1 Child with Disability.

Archer  Baylor Clay Cottle Foard Hardeman Jack Montague Wichita Wilbarger Young

Childi
Waitist | ] 0 2 0 0 1 2 0 55 0 3 64

We are currently in open enrollment.

Performance and Enrollment Numbers

Enrollment as of the end of March 2025:
e Total Children in Care = 1100
o Total New Referrals = Families Children (no data available)

Breakdown by Provider’s County (out of area children not included in these numbers)
Archer  Baylor Clay Cottle  Foard Hardeman Jack Montague Wichita Wilbarger Young Total

Children in 6 0 8 0 0 2 20 39 903 49 63 1090

Care
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Provider Services

Director’s Luncheon Training

The Director’s Luncheon Training was held on February 26, 2025. Mary Havens and Anna
Kravulski covered Texas Rising Star Category 3: Program Administration, Family Involvement, and
Family Education. We had 6 in-person attendees and 3 online.

Early Childhood Intervention Trainings are on hold until we hire an ECI Specialist.

Infant/Toddler Trainings will be held once a month for all our providers and their staff to attend
and each attendee will get a certificate for one hour of training.

At every training session, each attendee will receive multicultural and real-life items that they can
take back to their centers and help them with their assessments.

¢+ March: Infant/Toddler training was held March 27, 2025 over Core Competencies for
Practitioners: Responsive Interactions and Guidance. It was presented by our Infant &
Toddler Specialist, Shelly Donaldson. We had 21 in person attendees.

**The next Infant/Toddler training will be scheduled for April 24, 2025, and will cover Core
Competencies for Practitioners: Area 3 — Learning Environment, Planning, Curriculum, and
Standards.

Connections Trainings are held at the Region 9 ESC. A training was held April 5, 2025 titled
“Let’s Play, Learn, and Grow Together” with Kenneth Sherman. The session combined strategies
to address the impact of trauma and stress on young children and learn practical tools for fostering
executive function and self-regulation. There were 73 in-person attendees.

Community Involvement

2025 Community Job Fair was held March 18

Shelly Donaldson (Infant Toddler Specialist), Adela Sanjuan (TRS Mentor), and Nannette Holmes (Provider Services
Liaison) attended.

Clay County Job Fair was held March 27
Shelly Donaldson (Infant Toddler Specialist) and Mark Cisneros (TRS Mentor) attended.
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WFHA EC Fair was held April 8
Linda Crabtree (TECPDS Specialist) and Donna Adams (Program Director) attended.

Professional Development

TRS Early Educator Conference was held April 7-9

Mary Havens (Provider Services Manager and TRS Mentor), Anna Kravulski (TRS Mentor), Toni Campbell (TRS
Mentor) and Adela Sanjuan (TRS Mentor) attended the 2025 Texas Rising Star Staff Meeting. The Texas
Workforce Commission, along with the Children’s Leaning Institute, hosted a 2-day meeting designed for Texas
Rising Star Staff.

T ITIIT ITHIHIHIEHIEHITEHEITET T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TG E T TG E T T T T T T T T T T T T T T T T T TN R RN R NN NN N NN N NN NN NN

EVENTS COMING UP

Community Involvement
Party for Prevention — April 26
Baby Day — April 26

2n Annual Dia Del Nino (Day of the Child) — April 30
PreK Roundup @ McCord PreK — May 1

Professional Development

Infant Toddler Summit — May 8-9
Workforce Forum — May 12-13
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March 2025
“ “ % g s o o o _g
Fund AHE R R IEIE BRI IR
< | o O | u g S S E | O 3
WIOA Adult 1/0|l0|0|0|O| O] 3|4 ]|0]|1]oO0 46 75
WIOA DW o|lo|o|o|O|O]| O 1 5 ol 1] o0 7 12
Statewide Adult 1 0 0 Ol 0| O 0 0 28 0 0 0 29 37
Statewide DW 0 0 0 0 0 0 0 0 3 1 0 0 4 7
Statewide Youth 0 0 0 0 0 0 0 0 8 0 0 0 8 7
WIOA Youth 1/0|l0]|]o|O0o|O0O|O|oO 8 ol 0] O 9 14
TAA o|lolo|lo|lOo|O0O] O] O 0 ol 0] O 0 1
TANF/Choices o|lo|3|o0o|lo]|]0o] O] 0] 21 1 11| 0 26 84
SNAP E&T olo|o|1]|]0|O0] O 1 17 | 0 | 0 | O 19 65
Wagner-Peyser 16 | 8 |38 | 5| 1|4 | 14 | 51 | 638 | 46 | 53 | 43 | 917 3,921
Vets o|lo|o|Oo|O|O| OY| 2 |118| 6 |10 0 | 136 743
Total 19 | 8 [ 41 | 6 [ 1 ]| 4| 14| 58 | 887 | 54 [ 66 | 43 [ 1201 4,966

WIT Entered Employment
33 Placements + 23 Went to work = 56 Total Entered Employment for Mar 2025

Employers Served | Total Services to Employers
158 5,716
Job Order Report - by County
Active Date: 10/01/2024 to 03/31/2025
Total Total
Job Total Job Job
County State Country | Orders | Openings Referrals
. us 50 2,500
Archer County TX us 8 70 0
Baylor County X us 15 329 3,548
Clay County TX us 49 474 4,582
Cottle County TX us 4 4 1
Foard County X us 19 26 16
Hardeman County TX us 28 42 103
Jack County X us 34 242 8,018
Montague County TX us 81 1,574 16,313
Wichita County > us 601 43,767 377,163
Wilbarger County X us 132 1,197 27,099
Young County TX us 45 283 9,211
County State Country Total Total Job Total
Job Openings Job
Orders Referrals
Report Totals 1,134 51,211 580,067
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Event Results

Event Date Job Seekers Employers
TDCJ Hiring Event Tue, Feb 25 10
Express Employment Hiring Event Thu, Feb 27 31
4™ Annual Community Job Fair Tue, Mar 18 347 97
TDCJ Hiring Event Tue, Mar 25 16
Clay County Job Fair Thu, Mar 27 28 13

Community Job Fair, Tuesday, March 18, 2025

“Efficient Operation, well “| have been too many other
organized & comfortable 347 Job 97 job fairs in the State. This

space for vendors to was the best. | will be back.”

connect with job

“Very well organized. | was really excited at the number of people interested in our jobs.”
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JOURNEY TO SUCCESS

“l really like that there is such a thorough selection of transition
assistance options to learn more about.” — Legacy High School
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“I love the interaction with the students and the Teachers participated
as well.” — Community Partner
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Rural Service Delivery
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WORKFORCE SOLUTIONS
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Graham ISD-Red River Promise

Graham State of the Community Luncheon
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Upcoming Events

» TEXAS DEPARTMENT OF CRIMINAL JUSTICE
Allred Unit Hiring Event
sonen April 22
10AM to 3PM

EXpress

IPLOYMENT PROFESSIONALS

HIRING

Workforce Solutions
North Texas

o
April 24
Galaxy Center - Entrance 5 Galaxy Center - Entrance 5

4309 Old Jacksboro Hwy R il = § 1 4309 Old Jacksboro Hwy,
Wichita Falls, TX 76302 - Wichita Falls, TX 76302

WHAT TO BRING . . 9AM - 12PM

) « Drivers License
+ Social Security Card y OPEN POSITIONS
(——J . Proof of Education » = Grinders « General Labor

= Welders/Fitters * Warehouse

. - % = Heavy EQUIpment Operators
Paid Training 5 ¢ v « Punch Press/Break Press Operators
+ Manufacturing Positions - Must be

Full Healthcare & Retirement 4 able to work nights & read & tape
measure to 16ths (12 Hour Shifts)

Full & Part-Time Positions Available Benefits Available = Evaluation to Hire

ArGhERGoURLY,

HOBEAIRE RN Syt
APRIL 30, 2025

| APRIL 30, 2025 | May 1, 2025

4PM - 6PM

NCTC Graham
928 Cherry Street
Graham, TX 76450

\
|
|

- X
£ e

940.322.1801,

Need help preparing for the event?

Call us at 940.549.6363

MAY WE BE OF SERVICE:

A VETERANS CAREER & RESOURCE EVENT

THURSDAY, MAY 22

Career & Resource Fair e
for young adults 16-24

g_

D\

; 1 ke
- ~ ‘ - 3 X ‘
(7”3 : _. /7 |
Employers ¢+ Training Providers ® Community Resources
Workforce Solutions North Texas
May 15; 2025 Galaxy Center - Entrance 5
4309 Old Jackshoro Hwy,
3PM - 5PM Wichita Falls, TX 76302
If you need a resume ahead of the event,
call us today and we will help!
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- ( ziﬁg::snmp Summer 2025
~  PROGRAM

Externships will be 30 hours over 5 days.

Hands-on career related work

experience in local industries [l

ENEFITS

. $1,000 Stipend

e Earn Continuing Professional
Education (CPE) credits through
Region 9 ESC

e Strengthen classroom curriculum
and enhance student learning

APPLY NOW
https://bit.ly/41GAQFX

Learn More At:
ntxworksolutions.org/teacher-externship
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Employee Focus

Congratulations to our Veteran Services team who received awards from the Texas Veterans
Commission!

District Coach Melayia Crum was honored with a diamond recognizing 5 years of service with
TVC. She also received the Veterans Career Advisor Star Performer of the Quarter Award!

Veterans Employer Liaison Sherry Dunn received the VEL Star Performer of the Quarter Award
from TVC and the Powerhouse Performer Award from her District Coach!
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Success Story

This month’s success story is an internal one. Alisa, from our resource room, connected Gabriella to Tiffany about
an open position in the Child Care department.

Gabriella had been facing challenges and needed a stable and rewarding job. Alisa felt strongly that the child care
position could be a great fit for her. She encouraged her to apply, recognizing this as a possible turning point in her
life.

Gabriella started working here about a month later.

Alisa explained, “This experience reinforces the importance of connections, and how a single opportunity
can make a world of difference in someone’s life. Sometimes, the right job at the right time can lead to
remarkable transformation-both personally and professionally. It’s incredibly rewarding to work in a
place where you can truly make a difference in people’s lives, and I'm so proud to come to work every day
knowing that I'm able to help others. Helping people has always been my passion, and finding a role where
I can make a meaningful impact is truly fulfilling. Every day, I'm reminded of the power of compassion,
opportunity, and connection. Knowing that I played a part in changing someone’s life-like Gabriella’s-
reinforces why I do what I do. It's moments like these that make this work so special.”

Gabriella said, “Yes I love my job as a child service case worker. It 100% changed my life, for the better. If
it wouldn’t had been for you that day standing up for me to go back and see Tiffany I wouldn’t have this job.
I have a group of friends now that gives me a sense of belonging. I never in a million years saw myself
working an office job, but I absolutely love it. Ilove my circle of people I work with and I enjoy what I do. I
stand by you being my super hero to this day! Thank you so much again I am beyond happy and grateful
for you and my job!”

e WEmmawey
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84.21% Positive February 2024-March 2025 Survey Results

Good Greeting Courtesy and Professionalism Service Received was Helpful
No 4 (12.5%) Needs ... 3 (9.38%)
o4 ( ‘ Good Neutral 2 (6.25%) ‘
£41(12.5%)
Somewhat
5(15.63%)
Very Much
Excellent 22 (68.75%)
Yes 28 (87.5%) 25(78.13%)
Facilities and Equipment Were Various Options Discussed? Did Staff Help?
Poor 2 (6.25%) No
5(15.63%)
N/A 2 (6.25%) 5(15.63%)
Good
31(9.38%)
Excellent v
24(75%) es
27(84.38%) 271(84.38%)

“Candy was extremely helpful and professional. She listened to my goals and went above and beyond to help me find my
new Work home. Everyone is amazing from the bright bubbly welcome at the door, to the excellent customer service
professionals in every department. Thank you! Also, a clean welcoming environment. Bathrooms, job fair room, interview
room, classrooms, etc. all feels very safe and reassuring.”

“Great staff wouldn't change a thing.....

“Great Help, very courteous and helpful staff members. Thank You!”
“Friendly and helpful staff!”

“I have worked with Alisa, Jean, & Maria on several different visits to the Workforce Center and via phone conversations.
They have always been wonderful to work with, polite, and very helpful.”

“Staff is GREAT! Everyone is so pleasant and helpful.”

“Pam and Jean are professional, friendly and helpful. Workforce has a wide variety of programs to help you get to your
next goal in life. Both Pam and Jean will take the time to explain them and even help you decide what program may be
best for you. Thanks Ladies!!”

“The workshops were very helpful with my job search and getting ready to go to school. Thank you very much for being so
helpful.”

“Stacey L. Has been amazing in helping me to rebuild my resume. | appreciate her taking the time to do this.
Thank you.”

“They recognized me right away after over a year of absence.”
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Layoffs, Closures, and Rapid Response Services

**Please Note: This report contains estimates in lieu of real data when unavailable.**

We attempt to reach the employer when we learn of layoffs and closures. It is common, however, that we are unable to reach someone if they are already closed.
Effective Date ~ Month Layoffl ~ Trade Business Name Business Type/  County On-Site # Empl. # Empl.

Reported  Closure Affected Industry RRDate Rec'dRR Impacted
Svc (Estimate)

1/25/2025 | Oct 2024 | Closure N Party City Retail Wichita | 1/14/2025 18 18

2/10/2025 Feb Closure N Advanced Auto Parts Retail-Auto Wichita none 0 12 Store closed before notified

2/10/2025 Feb Hours N Covercraft Mfc-Textiles Wichita none 0 50 Reduction in hours; possible layoffs if slowdown sustained

2/10/2025 Feb Layoff N |Affiliated Energy Products, Inc. Mfc-Machining | Wichita| none 0 22 |2 layoffs and 20 reduced hours

2/12/2025 Feb Closure N Rose Street Clinic Healthcare Wichita none 0 20 18 clinicians plus support staff; most clinical staff were able to find placements at
other counseling clinics as of April

2/21/2025 Feb Hours N  |United Electric dba Magic Aire Mfc Wichita|  none 0

2/28/2025 Dec Closure N Big Lots Retail-Home Wichita none 16 16 Employer declined on-site, accepted RR packets for staff

3/25/2025 Mar Closure N Wyatt Motor & Brake Mechanic Wichita none 1 5 Business slowdown; all employees have found employment with other shops.

4/10/2025 Mar Closure N |Endurance House Retail Wichita none 5 Owner moving and did not renew franchise.

4/11/2025 Apr Closure N Keeno's Jerky Retail-Food Wichita none 1 2 Beef prices too high to sustain jerky business; location sold and will reopen as BBQ
restaurant specializing in pork BBQ offerings

4/17/2025 Mar Closure N Holder's Jewelers Retail Wichita none 1 4 3 out of 4 employees do not need services

5/11/2025 Apr Closure N EntertainMart Retail-Media Wichita none 0 5 Cited looking for another location, so may be a lease issue

6/1/2025 Apr Closure N Family Dollar/Dollar Tree Retail Wichita 25 Nationwide downsizing of stores; local management stated that they may reopen as
Family Dollar-only store

6/2/2025 Apr Closure N US Cellular - Lawrence Rd. Retail-Telecom Wichita none 30 US Cellular has been acquired by T-Mobile; plans are to retain staff at similar wage
and benefits. Transition will commence no earlier than June 2, 2025

6/2/2025 Apr Closure N US Cellular - Reilly Rd. Retail-Telecom Wichita none 30 US Cellular has been acquired by T-Mobile; plans are to retain staff at similar wage
and benefits. Transition will commence no earlier than June 2, 2025

6/30/2025 Jan Closure N Durham School Services Transportation | Wichita | 4/25/2025 139  |RRscheduled for 4/25/25 at 9am w/ TWC Ul rep on site; WFISD bus services
contract change to Star Transporation; do not know how many jobs will be retained
and how many layoffs may take place yet. Summer layoffs will occur as usual for bus|
services.

Total Employees Receiving Rapid Response Services 37
363

* Status of rapid response services offered to employer:
Y = connection with management made, but declined or closed without further contact
closed = already closed when reported, contacted attempted but no connection made

NOTE: The data herein provides a running total of the estimated number of employees affected by business layoffs and closures in the 11 counties Workforce Solutions North Texas (WSNT) serves. Employment estimates are provided to WSNT by staff, customers, media, past
FTE data reports, or the company itself when available. Contact with the employer is attempted to ensure accuracy, however supplemental data is used in the absence of employer report. As such, this data should not be used as a comprehensive accounting of all layoffs and
closures nor the total number of employees impacted.

RAPID RESPONSE (RR): is an on-site, early intervention program that provides transition and reemployment services to affected workers. The goal of RR services is to help affected workers transition to new employment as quickly as possible and preferably before they
become eligible to receive unemployment benefits. Services for workers include (but are not limited to): Job search assistance, labor market information, group seminars, information, and support for filing unemployment claims for benefits, information about Trade Adjustment
Assistance (when applicable), information about WIOA training programs, and group orientation on WSNT office location resources and services.

Workforce Solutions North Texas is an equal opportunity employer/program.

Auxiliary aids services available upon request to individuals with disabilities. Relay Texas: (800)735-2989 (TDD) or (800)735-2988(Voice) or 711 73
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